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Russell‌ ‌Gray’s‌ ‌career‌ ‌as‌ ‌a‌ ‌conductor‌ ‌began‌ ‌in‌ ‌1998‌ ‌when‌ ‌he‌ ‌was‌ ‌appointed‌ ‌as‌ ‌the‌ ‌resident‌‌ 
musical‌ ‌director‌ ‌of‌ ‌the‌ ‌Stavanger‌ ‌Brass‌ ‌Band‌ ‌(Norway).‌ ‌Since‌ ‌then‌ ‌his‌ ‌reputation‌ ‌as‌ ‌an‌‌ 
authoritative‌ ‌interpreter‌ ‌of‌ ‌brass‌ ‌band‌ ‌music‌ ‌has‌ ‌been‌ ‌acknowledged‌ ‌at‌ ‌home‌ ‌and‌ ‌aboard.‌‌ 
Since‌ ‌2008,‌ ‌he‌ ‌has‌ ‌been‌ ‌principal‌ ‌conductor‌ ‌of‌ ‌Molde‌ ‌Brass‌ ‌Band‌ ‌(Norway)‌ ‌and‌ ‌is‌ ‌Adjunct‌‌ 
Professor‌ ‌of‌ ‌brass‌ ‌at‌ ‌Queensland‌ ‌University‌ ‌(Australia).‌ ‌Russell‌ ‌has‌ ‌enjoyed‌ ‌considerable‌‌ 
success‌ ‌within‌ ‌the‌ ‌world‌ ‌of‌ ‌brass‌ ‌band‌ ‌competitions‌ ‌with‌ ‌leading‌ ‌ensembles‌ ‌in‌ ‌Norway,‌‌ 
Denmark,‌ ‌Finland,‌ ‌France,‌ ‌Switzerland,‌ ‌Japan,‌ ‌New‌ ‌Zealand,‌ ‌Australia‌ ‌and‌ ‌Switzerland.‌‌ 
Russell‌ ‌enjoyed‌ ‌periods‌ ‌as‌ ‌the‌ ‌principal‌ ‌conductor‌ ‌of‌ ‌Foden’s,‌ ‌Fairey‌ ‌and‌ ‌Leyland‌ ‌brass‌‌ 
bands‌ ‌and‌ ‌since‌ ‌2012‌ ‌has‌ ‌been‌ ‌principal‌ ‌conductor‌ ‌of‌ ‌Reg‌ ‌Vardy‌ ‌Brass‌ ‌Band,‌ ‌the‌ ‌leading‌‌ 
band‌ ‌in‌ ‌the‌ ‌North‌ ‌of‌ ‌England.‌ ‌ 
‌ 

The‌ ‌views‌ ‌and‌ ‌opinions‌ ‌expressed‌ ‌in‌ ‌this‌ ‌text‌ ‌are‌ ‌those‌ ‌of‌ ‌the‌ ‌author.‌ ‌ 
‌ 

---‌ ‌ 
‌ 

Preparing‌ ‌For‌ ‌Brass‌ ‌Band‌ ‌Competitions‌ ‌ 
‌ 

Brass‌ ‌bands‌ ‌have‌ ‌been‌ ‌in‌ ‌existence‌ ‌for‌ ‌over‌ ‌150‌ ‌years.‌‌They‌‌serve‌‌community‌‌needs‌‌on‌‌                             
civic‌ ‌occasions‌ ‌from‌ ‌parades‌ ‌to‌ ‌remembrance‌ ‌services,‌ ‌weddings,‌ ‌funerals,‌ ‌opening‌‌                   
ceremonies‌‌and‌‌important‌‌sports‌‌fixtures.‌‌Away‌‌from‌‌civic‌‌duties,‌‌they‌‌spend‌‌a‌‌lot‌‌of‌‌time‌‌in‌‌                               
rehearsal‌ ‌preparing‌ ‌for‌ ‌concerts,‌ ‌recordings,‌ ‌tours‌ ‌and‌ ‌competitions.‌ ‌Some‌ ‌of‌ ‌the‌ ‌busiest‌‌                       
bands‌ ‌perform‌ ‌40‌ ‌to‌ ‌50‌ ‌concerts‌ ‌every‌ ‌year.‌‌ ‌  
‌ 

There‌ ‌is‌ ‌a‌ ‌very‌ ‌strong‌ ‌desire‌ ‌in‌ ‌many‌‌brass‌‌bands‌‌to‌‌compete‌‌against‌‌each‌‌other‌‌so‌‌they‌‌                                 
can‌ ‌declare‌ ‌they‌ ‌are‌ ‌the‌ ‌best‌ ‌band‌ ‌in‌ ‌the‌ ‌area.‌ ‌In‌ ‌fact,‌ ‌there‌ ‌has‌ ‌been‌ ‌a‌ ‌world‌ ‌ranking‌‌                                   
system‌ ‌in‌ ‌place‌ ‌for‌ ‌many‌ ‌years.‌ ‌Currently‌ ‌(‌ ‌at‌ ‌the‌ ‌time‌ ‌of‌ ‌writing‌ ‌),‌ ‌the‌ ‌officially‌ ‌ranked‌‌                                 
number‌ ‌one‌ ‌band‌ ‌in‌ ‌the‌ ‌world‌ ‌is‌ ‌the‌ ‌Cory‌ ‌band‌‌from‌‌South‌‌Wales.‌‌I‌‌recommend‌‌you‌‌visit‌‌                                 
their‌ ‌web‌ ‌pages‌ ‌to‌ ‌hear‌ ‌just‌ ‌how‌ ‌a‌ ‌brass‌ ‌band‌ ‌should‌ ‌sound.‌ ‌Competition‌ ‌really‌ ‌is‌ ‌very‌‌                               
important‌‌to‌‌brass‌‌bands‌‌as‌‌they‌‌use‌‌their‌‌contest‌‌successes‌‌to‌‌help‌‌find‌‌sponsorships‌‌and‌‌                             
be‌ ‌more‌ ‌attractive‌ ‌to‌ ‌concert‌ ‌promoters.‌‌ ‌  
‌ 

To‌ ‌understand‌ ‌the‌ ‌dynamics‌ ‌behind‌ ‌competitive‌ ‌music‌ ‌and‌ ‌how‌ ‌to‌ ‌prepare‌ ‌a‌ ‌band‌ ‌for‌‌                           
competition,‌ ‌it‌ ‌is‌ ‌necessary‌ ‌to‌ ‌have‌ ‌an‌ ‌appreciation‌ ‌for‌ ‌the‌ ‌rich‌ ‌history‌ ‌of‌ ‌the‌ ‌genre.‌‌ ‌  
‌ 



The‌‌roots‌‌of‌‌brass‌‌bands‌‌can‌‌be‌‌traced‌‌back‌‌to‌‌the‌‌earliest‌‌years‌‌of‌‌the‌‌19th‌‌Century.‌‌Some‌‌                                   
bands‌ ‌have‌ ‌even‌ ‌recently‌ ‌celebrated‌ ‌their‌ ‌200th‌ ‌anniversary.‌ ‌There‌ ‌have‌ ‌always‌ ‌been‌‌                       
amateur‌‌bands‌‌connected‌‌to‌‌villages‌‌and‌‌towns‌‌around‌‌the‌‌world,‌‌but‌‌until‌‌the‌‌1850*s‌‌they‌‌                             
were‌ ‌largely‌ ‌unorganised‌ ‌outfits‌ ‌consisting‌ ‌of‌ ‌whatever‌ ‌instrumentation‌ ‌was‌ ‌available.‌ ‌As‌‌                     
the‌ ‌industrial‌ ‌revolution‌ ‌spread‌ ‌throughout‌ ‌the‌ ‌UK,‌ ‌causing‌ ‌the‌ ‌urbanisation‌ ‌of‌ ‌the‌‌                       
population,‌ ‌business‌ ‌entrepreneurs,‌ ‌Colliery‌‌owners,‌‌Wool‌‌and‌‌Cotton‌‌Mill‌‌owners‌‌not‌‌only‌‌                       
embraced‌ ‌the‌ ‌responsibility‌ ‌of‌ ‌providing‌ ‌wages‌ ‌for‌ ‌their‌ ‌workforce‌ ‌but‌ ‌also‌ ‌built‌ ‌houses,‌‌                         
churches,‌ ‌shops,‌ ‌pubs‌ ‌and‌ ‌recreational‌ ‌parks‌ ‌around‌ ‌their‌ ‌factories.‌ ‌Some‌ ‌of‌ ‌the‌ ‌more‌‌                         
civic-minded‌ ‌of‌ ‌them‌ ‌would‌‌also‌‌play‌‌important‌‌pastoral‌‌roles‌‌in‌‌their‌‌employee’s‌‌everyday‌‌                         
wellbeing.‌‌ ‌  
‌ 

In‌ ‌what‌ ‌was‌ ‌a‌ ‌very‌ ‌male-dominated‌ ‌society‌ ‌with‌ ‌long‌ ‌working‌ ‌hours,‌ ‌crowded‌ ‌living‌‌                         
conditions‌ ‌and‌ ‌not‌ ‌much‌ ‌to‌ ‌do‌ ‌during‌ ‌leisure‌ ‌time,‌ ‌alcohol‌‌became‌‌an‌‌increasing‌‌problem‌‌                           
and‌‌political‌‌unrest‌‌was‌‌never‌‌far‌‌from‌‌the‌‌surface.‌‌This‌‌combination‌‌of‌‌talk‌‌and‌‌drink‌‌often‌‌                               
descended‌‌into‌‌crime‌‌and‌‌violence.‌‌Bringing‌‌music‌‌into‌‌a‌‌town‌‌was‌‌one‌‌way‌‌to‌‌counter‌‌this,‌‌                               
so‌ ‌many‌ ‌factory‌ ‌owners‌ ‌encouraged‌ ‌the‌ ‌development‌ ‌of‌ ‌town‌ ‌and‌ ‌work‌ ‌bands.‌ ‌Culture‌‌                         
normally‌ ‌reserved‌ ‌for‌ ‌the‌ ‌upper‌ ‌classes‌ ‌was‌ ‌brought‌ ‌to‌ ‌the‌ ‌masses.‌ ‌Classical‌ ‌music‌ ‌was‌‌                           
arranged‌ ‌for‌ ‌those‌ ‌ensembles‌ ‌and‌ ‌the‌ ‌working‌ ‌classes‌ ‌had‌ ‌access‌ ‌to‌ ‌this‌ ‌through‌ ‌their‌‌                           
church‌ ‌services‌ ‌and‌ ‌Sunday‌ ‌concerts‌ ‌in‌ ‌the‌ ‌parks‌ ‌and‌ ‌town‌ ‌halls.‌ ‌Inevitably‌‌these‌‌same‌‌                           
entrepreneurs‌ ‌and‌ ‌business‌ ‌owners‌ ‌liked‌ ‌to‌ ‌boast‌ ‌that‌ ‌they‌ ‌had‌ ‌the‌ ‌best‌ ‌band‌ ‌so‌‌                           
competition‌ ‌was‌ ‌born.‌‌ ‌  
‌ 

In‌ ‌1851‌ ‌the‌ ‌great‌ ‌exhibition‌ ‌was‌ ‌at‌ ‌the‌ ‌Crystal‌ ‌Palace‌ ‌in‌ ‌London‌ ‌where‌ ‌the‌ ‌Belgian‌‌                             
instrument‌ ‌inventor‌ ‌Adolf‌ ‌Sax‌ ‌was‌ ‌one‌ ‌of‌ ‌the‌ ‌exhibitors.‌ ‌Among‌ ‌his‌ ‌inventions‌ ‌was‌ ‌a‌‌                           
complete‌‌set‌‌of‌‌Saxophones‌‌and‌‌also‌‌a‌‌range‌‌of‌‌instruments‌‌called‌‌Saxhorns.‌‌Besses‌‌O’th‌‌                           
Barn‌ ‌band,‌ ‌who‌ ‌were‌ ‌established‌ ‌at‌ ‌least‌ ‌as‌ ‌far‌ ‌back‌ ‌as‌ ‌1818‌ ‌were‌ ‌a‌‌public‌‌subscription‌‌                               
band,‌ ‌meaning‌ ‌that‌ ‌they‌ ‌relied‌ ‌heavily‌ ‌on‌ ‌public‌ ‌donations‌ ‌through‌ ‌concerts.‌ ‌They‌ ‌also‌‌                         
made‌ ‌a‌ ‌large‌ ‌part‌ ‌of‌ ‌their‌ ‌income‌ ‌from‌ ‌competition‌‌prize‌‌money.‌‌Having‌‌heard‌‌and‌‌tested‌‌                             
these‌ ‌Saxhorns,‌ ‌they‌ ‌bought‌ ‌a‌ ‌full‌‌set‌‌and‌‌over‌‌the‌‌course‌‌of‌‌a‌‌couple‌‌of‌‌years‌‌converted‌‌                                 
the‌ ‌whole‌ ‌band‌ ‌to‌ ‌brass‌ ‌instrumentation.‌ ‌What‌ ‌followed‌ ‌was‌ ‌a‌ ‌highly‌ ‌impressive‌ ‌list‌ ‌of‌‌                           
competition‌‌victories.‌‌Other‌‌bands‌‌just‌‌couldn’t‌‌compete,‌‌so‌‌decided‌‌they‌‌needed‌‌to‌‌convert‌‌                         
to‌‌an‌‌all‌‌brass‌‌format.‌‌In‌‌the‌‌day‌‌Besses‌‌O‘th‌‌Barn‌‌band‌‌were‌‌regarded‌‌as‌‌one‌‌of‌‌the‌‌most‌‌                                     
progressive‌ ‌and‌ ‌forward-thinking‌ ‌of‌ ‌amateur‌ ‌musical‌ ‌organisations.‌ ‌As‌ ‌mentioned,‌‌                 
competition‌‌was‌‌key‌‌to‌‌their‌‌survival.‌‌They‌‌relied‌‌heavily‌‌on‌‌prize‌‌money‌‌to‌‌cover‌‌the‌‌large‌‌                               
expense‌ ‌of‌ ‌paying‌ ‌for‌ ‌their‌ ‌rehearsal‌ ‌room,‌ ‌buying‌ ‌instruments,‌ ‌maintaining‌ ‌uniforms,‌‌                     
buying‌ ‌music‌ ‌and‌ ‌most‌ ‌importantly‌ ‌paying‌ ‌for‌ ‌a‌ ‌conductor.‌‌ ‌  
‌ 

Brass‌‌band‌‌competitions‌‌were‌‌very‌‌popular‌‌in‌‌the‌‌mid‌‌19th‌‌Century‌‌largely‌‌due‌‌to‌‌the‌‌vision‌‌                               
of‌‌one‌‌man‌‌named‌‌Enderby‌‌Jackson‌‌(regarded‌‌as‌‌the‌‌founder‌‌of‌‌the‌‌British‌‌brass‌‌band).‌‌By‌‌                               
liaising‌ ‌with‌ ‌railway‌ ‌companies,‌ ‌he‌ ‌helped‌ ‌develop‌ ‌the‌ ‌idea‌ ‌of‌ ‌a‌ ‌cheap‌ ‌day‌ ‌railway‌‌                           
excursion.‌‌This‌‌helped‌‌bands‌‌and‌‌audiences‌‌move‌‌around‌‌the‌‌country‌‌at‌‌a‌‌price‌‌they‌‌could‌‌                             
afford‌‌for‌‌the‌‌first‌‌time‌‌in‌‌history.‌‌There‌‌were‌‌an‌‌estimated‌‌40,000‌‌brass‌‌bands‌‌registered‌‌in‌‌                               
the‌ ‌UK‌ ‌by‌ ‌the‌ ‌1870*s‌ ‌so‌ ‌this‌ ‌was‌ ‌big‌ ‌business.‌ ‌The‌ ‌instrumentation‌ ‌and‌ ‌the‌ ‌number‌ ‌of‌‌                               
members‌ ‌allowed‌ ‌in‌ ‌a‌ ‌competitive‌ ‌band‌ ‌was‌ ‌regulated‌ ‌to‌ ‌25‌ ‌plus‌ ‌percussion‌ ‌by‌ ‌the‌‌                           
mid-1870’s‌ ‌and‌ ‌this‌‌hasn’t‌‌really‌‌changed‌‌much‌‌over‌‌the‌‌years.‌‌The‌‌homogeneous‌‌tone‌‌of‌‌                           
the‌‌‘all‌‌brass’‌‌band‌‌tended‌‌to‌‌set‌‌them‌‌apart‌‌from‌‌the‌‌mixed‌‌blend‌‌of‌‌disparate‌‌instruments‌‌                               
of‌ ‌others.‌ ‌The‌ ‌end‌ ‌was‌ ‌in‌ ‌sight‌ ‌for‌ ‌the‌ ‌mixed‌ ‌wind‌ ‌bands‌ ‌in‌ ‌the‌ ‌UK‌ ‌as‌ ‌contest‌ ‌success‌‌                                   
slipped‌ ‌further‌ ‌from‌ ‌their‌ ‌grasp.‌ ‌ 



‌ 
The‌ ‌brass‌ ‌band‌ ‌as‌ ‌we‌ ‌know‌ ‌it‌ ‌today‌ ‌was‌ ‌born.‌‌ ‌  
‌ 

Some‌‌of‌‌the‌‌more‌‌successful‌‌conductors‌‌of‌‌the‌‌19th‌‌century‌‌were‌‌also‌‌highly‌‌accomplished‌‌                           
composers‌‌and‌‌arrangers‌‌in‌‌their‌‌own‌‌right.‌‌Alexander‌‌Owen‌‌was‌‌one‌‌such‌‌conductor.‌ ‌He‌‌                           
arranged‌ ‌works‌ ‌by‌ ‌Rossini‌ ‌and‌ ‌Beethoven‌ ‌for‌‌his‌‌bands‌‌and‌‌to‌‌this‌‌day‌‌remains‌‌the‌‌most‌‌                               
successful‌‌competition‌‌conductor‌‌there‌‌has‌‌ever‌‌been‌‌with‌‌424‌‌wins‌‌and‌‌827‌‌top‌‌6‌‌finishes.‌‌                             
To‌ ‌discover‌ ‌more‌ ‌about‌ ‌Brass‌ ‌band‌ ‌competition‌ ‌statistics‌ ‌it’s‌ ‌worth‌ ‌visiting‌‌                     
http://brassbandresults.co.uk.‌‌ ‌  
‌ 

In‌ ‌modern‌ ‌times,‌ ‌conductors‌ ‌with‌ ‌more‌ ‌than‌ ‌50‌ ‌wins‌ ‌to‌ ‌their‌ ‌credit‌ ‌are‌ ‌considered‌‌                           
exceptional.‌ ‌One‌ ‌wonders‌ ‌how‌ ‌it‌ ‌was‌ ‌possible‌ ‌to‌ ‌attain‌ ‌such‌ ‌a‌‌number‌‌of‌‌victories‌‌in‌‌one‌‌                               
lifetime.‌ ‌Bands‌ ‌that‌ ‌were‌‌sponsored‌‌by‌‌a‌‌factory‌‌or‌‌a‌‌coal‌‌mining‌‌colliery‌‌would‌‌allow‌‌their‌‌                               
workers‌ ‌to‌ ‌rehearse‌ ‌during‌ ‌the‌ ‌day‌ ‌in‌ ‌a‌ ‌working‌ ‌week,‌ ‌so‌ ‌it‌ ‌was‌ ‌possible‌ ‌with‌ ‌the‌ ‌newly‌‌                                 
expanded‌ ‌railway‌ ‌network‌ ‌to‌ ‌rehearse‌ ‌two‌ ‌perhaps‌ ‌3‌ ‌bands‌ ‌in‌ ‌a‌ ‌single‌ ‌day.‌ ‌Owen‌‌would‌‌                             
take‌ ‌up‌ ‌to‌ ‌7‌ ‌bands‌ ‌in‌ ‌a‌ ‌single‌ ‌competition‌ ‌often‌ ‌taking‌ ‌the‌ ‌top‌ ‌5‌ ‌or‌ ‌6‌ ‌placings‌ ‌with‌ ‌his‌‌                                     
performances‌ ‌all‌ ‌playing‌ ‌his‌ ‌arrangements.‌‌ ‌  
‌ 

Factory‌ ‌and‌ ‌colliery‌ ‌bands‌ ‌of‌ ‌the‌ ‌late‌ ‌19th‌ ‌Century‌ ‌through‌ ‌to‌ ‌the‌ ‌1980’s‌ ‌and‌ ‌90’s‌‌                             
maintained‌ ‌their‌ ‌thirst‌ ‌for‌ ‌competition‌ ‌and‌ ‌were‌ ‌always‌ ‌looking‌ ‌for‌ ‌their‌ ‌next‌‌win.‌‌Many‌‌of‌‌                             
those‌ ‌sponsored‌ ‌British‌ ‌brass‌ ‌bands‌ ‌could‌ ‌well‌ ‌have‌ ‌been‌ ‌classified‌ ‌as‌ ‌professional‌‌                       
considering‌ ‌the‌ ‌playing‌ ‌members‌ ‌would‌‌mostly‌‌have‌‌paid‌‌employment‌‌with‌‌the‌‌sponsoring‌‌                       
company.‌ ‌By‌ ‌the‌ ‌1990’s‌ ‌the‌ ‌colliery‌ ‌industry‌ ‌had‌ ‌collapsed‌ ‌and‌ ‌mills‌ ‌began‌ ‌to‌ ‌close.‌‌                           
Company‌ ‌sponsorships‌ ‌dried‌ ‌up‌ ‌and‌ ‌many‌ ‌of‌ ‌these‌ ‌sponsored‌ ‌bands‌ ‌had‌ ‌to,‌ ‌sadly,‌ ‌shut‌‌                           
down.‌ ‌Those‌ ‌that‌ ‌were‌ ‌able‌ ‌to‌ ‌continue‌ ‌had‌ ‌to‌ ‌find‌ ‌other‌ ‌ways‌ ‌to‌ ‌generate‌ ‌funds.‌‌                             
Competition‌ ‌success‌ ‌helped‌ ‌to‌ ‌raise‌ ‌the‌ ‌profile‌ ‌of‌ ‌bands‌ ‌so‌ ‌they‌ ‌could‌ ‌self‌ ‌promote‌‌                           
concerts,‌‌set‌‌up‌‌commercial‌‌recordings,‌‌gain‌‌patronage‌‌and‌‌set‌‌up‌‌youth‌‌bands.‌‌Forming‌‌a‌‌                           
youth‌ ‌band‌ ‌opened‌ ‌up‌ ‌new‌ ‌funding‌ ‌streams‌ ‌from‌ ‌government‌ ‌bodies‌ ‌and‌ ‌arts‌ ‌councils.‌ ‌ 
‌ 

Brass‌‌bands‌‌did‌‌exist‌‌around‌‌the‌‌world‌‌throughout‌‌this‌‌same‌‌period‌‌of‌‌time,‌‌but‌‌were‌‌largely‌‌                               
community-based‌ ‌and‌ ‌were‌ ‌considered‌ ‌truly‌ ‌amateur.‌ ‌From‌ ‌the‌ ‌1970’s‌ ‌onwards‌ ‌a‌ ‌closer‌‌                       
connection‌‌between‌‌nations‌‌was‌‌established‌‌as‌‌international‌‌travel‌‌became‌‌more‌‌affordable‌‌                     
to‌ ‌everyone.‌ ‌In‌ ‌1978‌ ‌the‌ ‌first‌ ‌European‌ ‌Championships‌ ‌were‌ ‌held‌ ‌in‌ ‌London‌ ‌and‌ ‌has‌‌                           
continued‌ ‌every‌ ‌year‌ ‌until‌ ‌2020‌ ‌when‌ ‌Covid-19‌ ‌put‌ ‌a‌ ‌temporary‌ ‌hold‌ ‌on‌ ‌it.‌ ‌ 
‌ 

The‌ ‌first‌ ‌non-British‌ ‌band‌ ‌to‌ ‌win‌ ‌the‌ ‌European‌ ‌championships‌ ‌was‌ ‌in‌ ‌1988‌ ‌when‌ ‌the‌ ‌title‌‌                             
went‌‌to‌‌the‌‌Eikanger‌‌Bjorsvik‌‌band‌‌from‌‌Norway.‌‌Since‌‌then,‌‌European‌‌bands‌‌have‌‌held‌‌the‌‌                             
title‌ ‌on‌ ‌many‌ ‌occasions.‌ ‌The‌ ‌British‌ ‌style‌ ‌Brass‌ ‌Band‌ ‌has‌ ‌become‌ ‌a‌ ‌global‌ ‌phenomenon‌‌                           
and‌ ‌continues‌ ‌to‌ ‌develop‌ ‌around‌ ‌the‌ ‌world.‌‌ ‌  
‌ 
‌ 

Music‌ ‌as‌ ‌a‌ ‌Sport‌ ‌ 
‌ 

For‌‌many‌‌people,‌‌music‌‌is‌‌regarded‌‌as‌‌one‌‌of‌‌the‌‌highest‌‌forms‌‌of‌‌artistic‌‌expression.‌‌It‌‌is‌‌a‌‌                                   
thing‌‌of‌‌beauty,‌‌an‌‌inspiration,‌‌it‌‌touches‌‌our‌‌innermost‌‌feelings.‌‌Music‌‌has‌‌a‌‌transformative‌‌                           
power‌ ‌and‌ ‌can‌ ‌move‌ ‌us‌ ‌on‌ ‌a‌ ‌deeply‌ ‌emotional‌ ‌level.‌‌ ‌  
‌ 

http://brassbandresults.co.uk/


When‌ ‌you‌ ‌think‌ ‌of‌ ‌sport,‌ ‌your‌ ‌mind‌ ‌may‌ ‌jump‌ ‌to‌ ‌images‌ ‌of‌ ‌an‌ ‌individual‌ ‌or‌ ‌a‌ ‌team‌‌                                 
competing‌‌against‌‌others‌‌with‌‌some‌‌physical‌‌exertion‌‌and‌‌skill‌‌to‌‌win‌‌some‌‌sort‌‌of‌‌trophy‌‌or‌‌                               
title.‌ ‌If‌ ‌the‌ ‌two‌ ‌disciplines‌ ‌are‌ ‌combined‌ ‌then‌ ‌it’s‌ ‌not‌ ‌hard‌ ‌to‌ ‌imagine‌ ‌the‌ ‌idea‌ ‌of‌ ‌musical‌‌                                 
competition.‌‌To‌‌judge‌‌such‌‌an‌‌event,‌‌it‌‌is‌‌important‌‌to‌‌keep‌‌in‌‌mind‌‌that‌‌you‌‌can’t‌‌judge‌‌the‌‌                                   
piece‌ ‌of‌ ‌music‌ ‌being‌ ‌performed.‌ ‌You‌ ‌must‌ ‌base‌ ‌your‌ ‌judgment‌ ‌on‌‌how‌‌the‌‌piece‌‌is‌‌being‌‌                               
performed.‌ ‌This‌ ‌can‌ ‌be‌ ‌hard‌ ‌to‌ ‌separate‌ ‌when‌ ‌the‌ ‌bands‌ ‌are‌‌free‌‌to‌‌choose‌‌any‌‌piece‌‌of‌‌                                 
music.‌ ‌You‌ ‌might‌ ‌hear‌ ‌a‌ ‌piece‌ ‌that’s‌ ‌familiar‌ ‌or‌ ‌is‌ ‌an‌ ‌old‌ ‌favourite‌ ‌of‌‌yours‌‌and‌‌you‌‌must‌‌                                   
compare‌ ‌that‌ ‌to‌ ‌a‌ ‌performance‌ ‌of‌ ‌something‌ ‌less‌ ‌known‌ ‌but‌ ‌no‌ ‌less‌ ‌challenging‌ ‌to‌ ‌the‌‌                             
musicians.‌ ‌It’s‌ ‌easy‌ ‌to‌ ‌judge‌ ‌the‌ ‌piece‌ ‌and‌ ‌not‌ ‌the‌ ‌playing.‌‌ ‌  
‌ 

Usually,‌‌in‌‌elite‌‌competitions,‌‌the‌‌organisers‌‌will‌‌choose‌‌one‌‌piece‌‌that‌‌all‌‌competing‌‌bands‌‌                           
will‌ ‌perform.‌ ‌Sometimes‌ ‌the‌ ‌music‌ ‌selected‌ ‌will‌ ‌be‌ ‌taken‌ ‌from‌ ‌established‌‌repertoire,‌‌or‌‌it‌‌                           
can‌ ‌be‌ ‌composed‌ ‌especially‌ ‌for‌ ‌the‌ ‌event.‌ ‌From‌ ‌a‌ ‌judging‌ ‌viewpoint,‌ ‌it‌ ‌is‌ ‌easier‌ ‌if‌ ‌every‌‌                               
band‌ ‌has‌ ‌to‌ ‌perform‌ ‌the‌‌same‌‌work‌‌because‌‌a‌‌comparison‌‌between‌‌performances‌‌can‌‌be‌‌                           
more‌ ‌readily‌ ‌drawn.‌‌ ‌  
‌ 

Imagine‌ ‌if‌ ‌you‌ ‌were‌ ‌a‌ ‌conductor‌ ‌engaged‌ ‌to‌ ‌rehearse‌ ‌and‌ ‌conduct‌ ‌a‌ ‌performance‌ ‌in‌ ‌a‌‌                             
competition.‌ ‌You‌ ‌must‌ ‌study‌ ‌the‌ ‌music‌ ‌very‌ ‌carefully‌ ‌before‌ ‌you‌ ‌venture‌ ‌into‌ ‌your‌ ‌first‌‌                           
rehearsal.‌‌You‌‌must‌‌be‌‌able‌‌to‌‌conduct‌‌the‌‌piece‌‌and‌‌have‌‌a‌‌clear‌‌vision‌‌of‌‌what‌‌the‌‌music‌‌                                   
means‌‌and‌‌how‌‌it‌‌is‌‌going‌‌to‌‌sound.‌‌Then‌‌you‌‌must‌‌be‌‌able‌‌to‌‌hear‌‌any‌‌technical‌‌issues‌‌that‌‌                                     
your‌ ‌band‌ ‌may‌ ‌not‌ ‌be‌ ‌able‌ ‌to‌ ‌fix.‌ ‌It‌ ‌will‌ ‌be‌ ‌the‌ ‌conductor's‌ ‌job‌ ‌to‌ ‌find‌ ‌solutions‌ ‌to‌ ‌those‌‌                                     
problems‌ ‌and‌ ‌be‌ ‌able‌ ‌to‌ ‌inspire‌ ‌the‌ ‌musicians‌ ‌to‌ ‌perform‌ ‌at‌ ‌their‌ ‌peak‌ ‌when‌ ‌they‌ ‌are‌‌                               
onstage.‌‌ ‌  
‌ 

In‌ ‌some‌ ‌cases,‌ ‌there‌ ‌can‌ ‌be‌ ‌in‌‌excess‌‌of‌‌twenty‌‌bands‌‌at‌‌a‌‌competition‌‌playing‌‌the‌‌same‌‌                                 
piece.‌ ‌How‌ ‌can‌ ‌you‌ ‌maximise‌ ‌your‌ ‌chances‌ ‌of‌ ‌a‌ ‌successful‌ ‌result?‌ ‌Your‌ ‌task‌ ‌is‌ ‌to‌ ‌be‌‌                               
remembered,‌ ‌to‌ ‌stand‌ ‌out‌ ‌from‌ ‌the‌ ‌crowd,‌ ‌be‌ ‌different‌ ‌from‌ ‌everyone‌ ‌else.‌ ‌There‌ ‌will‌ ‌be‌‌                             
many‌‌decisions‌‌that‌‌you‌‌have‌‌to‌‌make.‌‌Most‌‌of‌‌them‌‌are‌‌musical,‌‌but‌‌perhaps‌‌some‌‌will‌‌be‌‌                                 
tactical.‌‌In‌‌this‌‌section‌‌of‌‌my‌‌article,‌‌I‌‌will‌‌take‌‌you‌‌through‌‌some‌‌of‌‌the‌‌tactical‌‌choices‌‌that‌‌                                   
conductors‌ ‌consider‌ ‌in‌ ‌their‌ ‌preparation‌ ‌for‌ ‌competitive‌ ‌music-making.‌‌ ‌  
‌ 
‌ 

The‌ ‌(fp)‌ ‌Effect‌‌ ‌  
The‌‌fp‌‌in‌‌music‌‌usually‌‌means‌‌that‌‌a‌‌note‌‌will‌‌be‌‌struck‌‌at‌‌a‌‌loud‌‌dynamic‌‌then‌‌immediately‌‌                                   
be‌‌followed‌‌by‌‌the‌‌continuation‌‌of‌‌that‌‌note‌‌at‌‌a‌‌quiet‌‌dynamic.‌‌This‌‌marking‌‌in‌‌music‌‌can‌‌be‌‌                                   
sensationalised‌ ‌for‌ ‌competition‌ ‌purposes.‌ ‌ 
‌ 

When‌‌approaching‌‌a‌‌normal‌‌(fp),‌‌it‌‌is‌‌human‌‌to‌‌observe‌‌the‌‌(p),‌‌part‌‌of‌‌the‌‌effect‌‌before‌‌you‌‌                                   
arrive‌ ‌at‌ ‌it.‌ ‌When‌ ‌reading‌ ‌music‌ ‌we‌ ‌tend‌ ‌to‌ ‌look‌ ‌ahead‌‌of‌‌the‌‌notes‌‌we‌‌are‌‌playing‌‌in‌‌the‌‌                                     
moment.‌‌The‌‌result‌‌of‌‌this‌‌is‌‌a‌‌rather‌‌weaker‌‌(f),‌‌dynamic‌‌as‌‌we‌‌prepare‌‌for‌‌the‌‌(p),‌‌and/or‌‌a‌‌                                     
louder‌‌(p)‌‌than‌‌desired‌‌as‌‌we‌‌over‌‌hit‌‌the‌‌(f).‌‌The‌‌pitch‌‌can‌‌also‌‌be‌‌affected‌‌if‌‌the‌‌musicians‌                                     
are‌ ‌less‌ ‌experienced.‌‌In‌‌concert,‌‌this‌‌may‌‌not‌‌be‌‌so‌‌critical‌‌but‌‌in‌‌competition,‌‌you‌‌want‌‌to‌‌                                 
show‌‌that‌‌your‌‌band‌‌is‌‌better‌‌than‌‌the‌‌rest‌‌so‌‌to‌‌sharpen‌‌the‌‌effect,‌‌the‌‌long‌‌note‌‌(fp)‌‌can‌‌be‌‌                                       
rewritten‌‌as‌‌a‌‌short‌‌quaver‌‌(f)‌‌followed‌‌by‌‌a‌‌quaver‌‌rest‌‌then‌‌a‌‌subito‌‌(pp)‌‌entry.‌‌Usually,‌‌the‌‌                                   
acoustic‌‌in‌‌a‌‌concert‌‌hall‌‌will‌‌cover‌‌any‌‌break‌‌in‌‌the‌‌note‌‌and‌‌that‌‌allows‌‌the‌‌players‌‌to‌‌fully‌‌                                     
commit‌ ‌to‌ ‌the‌ ‌(f)‌ ‌dynamic‌ ‌and‌ ‌then‌ ‌adjust‌ ‌to‌ ‌the‌ ‌(pp)‌ ‌entry‌ ‌on‌ ‌the‌ ‌second‌ ‌beat.‌‌ ‌  



‌ 
If‌‌the‌‌acoustic‌‌is‌‌dry‌‌like‌‌an‌‌opera‌‌house,‌‌depending‌‌on‌‌the‌‌scoring,‌‌the‌‌band‌‌can‌‌be‌‌divided‌‌                                   
so‌‌that‌‌some‌‌players‌‌fully‌‌commit‌‌to‌‌a‌‌short‌‌quaver‌‌at‌‌(f),‌‌while‌‌the‌‌others‌‌forget‌‌about‌‌the‌‌(f)‌‌                                     
and‌‌start‌‌that‌‌note‌‌at‌‌(pp)‌‌this‌‌translates‌‌to‌‌the‌‌listener‌‌as‌‌a‌‌true‌‌(fp)‌‌without‌‌a‌‌break‌‌in‌‌the‌‌                                       
sound.‌ ‌ 
‌ 
‌ 

Crescendo‌ ‌/‌ ‌Diminuendo‌ ‌ 
Let’s‌‌look‌‌at‌‌the‌‌crescendo‌‌in‌‌the‌‌context‌‌of‌‌a‌‌competition.‌‌In‌‌some‌‌cases,‌‌to‌‌make‌‌the‌‌effect‌‌                                   
of‌‌a‌‌crescendo‌‌more‌‌sensational‌‌it‌‌is‌‌often‌‌better‌‌to‌‌ignore‌‌where‌‌it‌‌starts‌‌on‌‌the‌‌score‌‌and‌‌                                   
leave‌ ‌it‌ ‌as‌ ‌late‌ ‌as‌ ‌possible.‌ ‌This‌ ‌puts‌ ‌more‌ ‌focus‌ ‌and‌ ‌energy‌ ‌on‌ ‌the‌ ‌destination‌ ‌of‌ ‌the‌‌                                 
crescendo‌ ‌rather‌ ‌than‌ ‌a‌ ‌more‌ ‌subtle,‌ ‌gradual‌ ‌warming‌ ‌of‌ ‌the‌ ‌sound‌ ‌or‌ ‌intensity‌ ‌of‌ ‌the‌ ‌music.‌ ‌  
‌ 

In‌‌a‌‌brass‌‌band‌‌setting‌‌a‌‌crescendo‌‌always‌‌sounds‌‌better‌‌when‌‌it‌‌is‌‌led‌‌by‌‌the‌‌bass‌‌note‌‌in‌‌                                     
the‌‌chord‌‌for‌‌example‌‌from‌‌the‌‌bass‌‌section.‌‌Diminuendos‌‌can‌‌be‌‌dealt‌‌with‌‌the‌‌same‌‌way‌‌                               
but‌ ‌in‌ ‌reverse.‌ ‌In‌ ‌other‌‌words,‌‌fast‌‌diminution‌‌of‌‌the‌‌sound,‌‌flattening‌‌out‌‌towards‌‌the‌‌end.‌                               
Diminuendos‌ ‌are‌ ‌often‌ ‌more‌ ‌effective‌ ‌led‌ ‌by‌ ‌the‌ ‌highest‌ ‌voices‌ ‌in‌ ‌the‌ ‌chord.‌‌ ‌  
‌ 
‌ 

Tempo‌ ‌ 
When‌ ‌preparing‌ ‌a‌ ‌performance‌ ‌for‌ ‌competition‌ ‌sometimes‌ ‌conductors‌ ‌take‌ ‌liberties‌ ‌with‌‌                     
tempo‌‌markings.‌‌While‌‌a‌‌knowledge‌‌of‌‌the‌‌composer's‌‌intentions‌‌is‌‌always‌‌important,‌‌there‌‌                         
is‌ ‌a‌ ‌case‌ ‌for‌ ‌seeing‌ ‌the‌ ‌intentions‌ ‌of‌ ‌a‌ ‌composer‌ ‌and‌ ‌then‌ ‌pushing‌ ‌those‌ ‌intentions‌ ‌to‌ ‌a‌‌                                 
more‌ ‌extreme‌ ‌setting.‌‌ ‌  
‌ 

Unlike‌ ‌classical‌ ‌music,‌ ‌brass‌ ‌band‌ ‌competition‌ ‌conductors‌ ‌are‌ ‌usually‌ ‌working‌‌on‌‌a‌‌piece‌‌                         
written‌‌by‌‌a‌‌living‌‌composer,‌‌so‌‌it‌‌is‌‌easier‌‌for‌‌them‌‌to‌‌make‌‌direct‌‌contact‌‌to‌‌ask‌‌questions‌‌                                   
about‌ ‌the‌ ‌music.‌ ‌Some‌ ‌composers‌ ‌have‌ ‌very‌ ‌clearly‌ ‌structured‌‌approaches‌‌to‌‌their‌‌music‌                         
and‌ ‌tempos‌ ‌must‌ ‌be‌ ‌observed‌ ‌meticulously‌ ‌while‌ ‌others‌ ‌always‌ ‌write‌ ‌circa‌ ‌next‌ ‌to‌ ‌a‌‌                           
metronome‌ ‌marking‌ ‌giving‌ ‌much‌ ‌more‌ ‌license‌ ‌for‌ ‌experimentation.‌‌ ‌  
‌ 

Elite‌‌bands‌‌often‌‌have‌‌musicians‌‌with‌‌quite‌‌remarkable‌‌techniques‌‌so‌‌if‌‌there‌‌is‌‌a‌‌very‌‌fast‌‌                               
tempo‌‌then‌‌it’s‌‌ok‌‌to‌‌show‌‌off‌‌by‌‌taking‌‌the‌‌tempo‌‌beyond‌‌that‌‌of‌‌any‌‌other‌‌band‌‌as‌‌long‌‌as‌‌                                       
it’s‌ ‌kept‌ ‌under‌ ‌control.‌ ‌ 
‌ 

Fast‌ ‌tempo‌ ‌example:‌ ‌‌https://youtu.be/wEMbmvsAg8U‌ ‌ 
‌ 

Also‌‌if‌‌the‌‌tempo‌‌is‌‌slow,‌‌more‌‌experienced‌‌musicians‌‌have‌‌the‌‌ability‌‌to‌‌show‌‌great‌‌breath‌‌                               
control‌‌by‌‌holding‌‌phrases‌‌for‌‌longer,‌‌so‌‌stretching‌‌a‌‌slow‌‌tempo‌‌can‌‌have‌‌a‌‌big‌‌impact‌‌on‌‌                                 
the‌ ‌performance.‌‌ ‌  
‌ 

Slow‌ ‌tempo‌ ‌example:‌ ‌‌https://youtu.be/pG2iKezexzg‌ ‌ 
‌ 
‌ 
‌ 

https://youtu.be/wEMbmvsAg8U
https://youtu.be/pG2iKezexzg


Dynamic‌ ‌Extremes‌ ‌ 

In‌‌classical‌‌music‌‌it‌‌is‌‌rare‌‌to‌‌see‌‌extreme‌‌dynamics‌‌by‌‌which‌‌I‌‌mean‌‌multiple‌‌(p)‌‌or‌‌multiple‌‌                                   
(f),‌ ‌eg‌ ‌(ppppp)‌ ‌or‌ ‌(fffff),‌ ‌also‌ ‌it‌ ‌is‌ ‌unusual‌ ‌to‌ ‌see‌ ‌that‌ ‌in‌ ‌a‌ ‌brass‌ ‌band‌ ‌score.‌ ‌But‌ ‌when‌‌                                     
preparing‌‌a‌‌performance‌‌for‌‌competition,‌‌part‌‌of‌‌the‌‌game‌‌is‌‌to‌‌show‌‌that‌‌your‌‌band‌‌has‌‌the‌‌                                 
widest‌ ‌range‌ ‌of‌ ‌dynamics‌ ‌imaginable,‌ ‌so‌ ‌some‌ ‌conductors‌ ‌look‌ ‌for‌ ‌opportunities‌ ‌to‌ ‌show‌‌                         
that‌‌in‌‌the‌‌score.‌‌At‌‌the‌‌louder‌‌end‌‌of‌‌the‌‌dynamic‌‌spectrum,‌‌it’s‌‌not‌‌unusual‌‌to‌‌see‌‌an‌‌entire‌‌                                     
cornet‌ ‌and‌ ‌trombone‌ ‌section‌ ‌positioning‌ ‌themselves‌ ‌so‌ ‌that‌ ‌they‌ ‌are‌ ‌facing‌ ‌out‌ ‌into‌ ‌the‌‌                           
auditorium‌ ‌directly‌ ‌at‌ ‌the‌ ‌judges‌ ‌lifting‌ ‌the‌ ‌decibel‌ ‌level‌ ‌by‌ ‌a‌ ‌significant‌ ‌measure.‌‌ ‌  

‌ 
If‌ ‌this‌ ‌is‌ ‌not‌ ‌controlled‌ ‌then‌ ‌the‌ ‌effect‌ ‌can‌ ‌be‌ ‌quite‌‌ugly.‌‌I‌‌have‌‌even‌‌seen‌‌basses‌‌leaning‌‌                                   
forward‌ ‌in‌ ‌their‌ ‌seats‌ ‌to‌ ‌add‌ ‌to‌ ‌the‌ ‌dynamic‌ ‌of‌ ‌directional‌‌sound.‌‌The‌‌desire‌‌to‌‌be‌‌able‌‌to‌‌                                   
play‌ ‌louder‌ ‌has‌ ‌prompted‌ ‌instrument‌ ‌manufacturers‌ ‌over‌‌the‌‌years‌‌to‌‌develop‌‌instruments‌‌                       
that‌ ‌can‌ ‌deal‌ ‌with‌ ‌that‌ ‌volume‌ ‌of‌ ‌air.‌ ‌If‌ ‌you‌ ‌listen‌ ‌to‌ ‌brass‌ ‌band‌ ‌music‌ ‌from‌ ‌the‌ ‌1920’s‌‌                                   
through‌ ‌the‌ ‌30’s‌ ‌the‌ ‌style‌ ‌is‌ ‌much‌ ‌closer‌ ‌to‌ ‌what‌ ‌you‌ ‌would‌ ‌expect‌ ‌in‌ ‌chamber‌ ‌music‌                               
suitable‌ ‌for‌ ‌smaller‌ ‌venues.‌ ‌ 
‌ 

Example:‌ ‌‌https://youtu.be/mxnAumwvXks‌‌ ‌  
‌ 

Modern‌ ‌brass‌ ‌music‌ ‌is‌ ‌much‌ ‌more‌ ‌robust‌ ‌and‌ ‌suitable‌ ‌for‌ ‌the‌ ‌biggest‌ ‌venues.‌‌ ‌  
‌ 

Example:‌ ‌‌https://youtu.be/qtqFyuShpKQ‌ ‌ 
‌ 

At‌ ‌the‌ ‌other‌ ‌end‌‌of‌‌the‌‌dynamic‌‌scale,‌‌the‌‌challenge‌‌is‌‌to‌‌play‌‌as‌‌quietly‌‌as‌‌possible‌‌while‌‌                                   
still‌ ‌maintaining‌ ‌a‌ ‌full‌ ‌band‌ ‌tonality.‌ ‌Inventors‌ ‌from‌ ‌all‌ ‌over‌ ‌the‌ ‌world‌ ‌have‌ ‌been‌ ‌trying‌ ‌to‌‌                               
produce‌‌a‌‌mute‌‌that‌‌will‌‌fit‌‌into‌‌the‌‌bells‌‌of‌‌brass‌‌instruments‌‌that‌‌allow‌‌the‌‌player‌‌to‌‌play‌‌a‌‌                                     
normal‌ ‌(pp),‌ ‌but‌ ‌the‌ ‌tone‌ ‌will‌ ‌still‌ ‌appear‌ ‌to‌ ‌be‌ ‌an‌ ‌open‌ ‌tone‌ ‌and‌ ‌the‌ ‌dynamic‌ ‌will‌ ‌sound‌‌                                   
much‌ ‌quieter.‌ ‌There‌ ‌have‌ ‌been‌ ‌some‌ ‌varying‌ ‌degrees‌ ‌of‌‌success‌‌with‌‌this‌‌but‌‌judges‌‌are‌‌                             
aware‌‌of‌‌those‌‌and‌‌listen‌‌out‌‌for‌‌the‌‌hint‌‌of‌‌muted‌‌instruments‌‌where‌‌they‌‌should‌‌be‌‌open.‌‌                                 
Another‌‌solution‌‌to‌‌the‌‌‘quiet’‌‌problem‌‌is‌‌to‌‌cut‌‌down‌‌the‌‌number‌‌of‌‌musicians‌‌playing,‌‌thus‌‌                               
thinning‌‌out‌‌the‌‌tone‌‌colour‌‌or‌‌even‌‌reducing‌‌it‌‌to‌‌solo‌‌lines.‌‌This‌‌is‌‌also‌‌dangerous‌‌in‌‌terms‌‌                                   
of‌ ‌competition‌ ‌as‌ ‌it‌ ‌is‌ ‌easy‌ ‌to‌ ‌distinguish‌ ‌one‌ ‌voice‌ ‌when‌ ‌there‌ ‌should‌ ‌be‌ ‌a‌ ‌tutti‌ ‌sound.‌ ‌ 
‌ 
‌ 

Re-Scoring‌ ‌/‌ ‌Changing‌ ‌the‌ ‌Score‌ ‌ 
Most‌ ‌brass‌ ‌bands‌‌consist‌‌of‌‌musicians‌‌of‌‌varying‌‌ability.‌‌Often‌‌in‌‌competition‌‌the‌‌choice‌‌of‌‌                             
music‌‌to‌‌be‌‌performed‌‌is‌‌selected‌‌by‌‌the‌‌competition‌‌organiser‌‌so‌‌conductor‌‌and‌‌band‌‌have‌‌                             
no‌ ‌choice‌ ‌in‌ ‌the‌‌matter.‌‌It‌‌is‌‌the‌‌job‌‌of‌‌the‌‌conductor‌‌to‌‌help‌‌the‌‌band‌‌perform‌‌the‌‌work‌‌as‌‌                                       
close‌ ‌to‌ ‌the‌ ‌intentions‌ ‌of‌ ‌the‌‌composer‌‌as‌‌possible.‌‌However,‌‌there‌‌may‌‌be‌‌problems‌‌with‌‌                             
the‌‌ability‌‌level‌‌of‌‌some‌‌of‌‌the‌‌musicians.‌‌A‌‌degree‌‌of‌‌re-scoring‌‌might‌‌be‌‌required‌‌to‌‌make‌‌                                 
the‌‌music‌‌fit‌‌the‌‌band‌‌rather‌‌than‌‌making‌‌the‌‌band‌‌fit‌‌the‌‌music.‌‌This‌‌is‌‌useful‌‌if‌‌more‌‌than‌‌                                     
one‌‌person‌‌is‌‌sharing‌‌a‌‌single‌‌line‌‌of‌‌music.‌‌Moving‌‌parts‌‌around‌‌from‌‌one‌‌player‌‌to‌‌another‌‌                                 
might‌ ‌be‌ ‌a‌ ‌good‌ ‌solution‌ ‌to‌ ‌an‌ ‌exposed‌ ‌line‌ ‌or‌ ‌a‌ ‌technical‌ ‌passage.‌‌ ‌  

‌ 

https://youtu.be/mxnAumwvXks
https://youtu.be/qtqFyuShpKQ


Sometimes‌‌a‌‌cornet‌‌line‌‌may‌‌be‌‌on‌‌the‌‌lowest‌‌register‌‌and‌‌intonation‌‌will‌‌often‌‌be‌‌in‌‌issue‌‌                                 
there‌‌as‌‌well‌‌as‌‌tone‌‌colour.‌‌Moving‌‌that‌‌line‌‌to‌‌an‌‌Eb‌‌horn‌‌might‌‌help.‌‌This‌‌can‌‌also‌‌work‌‌if‌‌                                       
the‌ ‌problem‌ ‌of‌ ‌register‌ ‌is‌ ‌in‌ ‌a‌ ‌horn‌ ‌line‌ ‌that‌ ‌can‌ ‌be‌ ‌moved‌ ‌to‌ ‌a‌ ‌baritone‌ ‌or‌ ‌trombone‌ ‌etc.‌ ‌ 
If‌ ‌a‌ ‌passage‌ ‌is‌ ‌too‌ ‌technically‌ ‌demanding‌ ‌for‌ ‌certain‌ ‌players,‌ ‌it‌ ‌can‌ ‌be‌ ‌a‌ ‌good‌ ‌idea‌ ‌to‌‌                                 
simplify‌ ‌their‌ ‌parts.‌ ‌The‌ ‌goal‌ ‌would‌ ‌be‌ ‌that‌ ‌the‌ ‌music‌ ‌sounds‌ ‌under‌ ‌control‌ ‌rather‌ ‌than‌‌                             
scrappy‌ ‌and‌ ‌fractious.‌ ‌It‌ ‌is‌ ‌for‌ ‌instance‌ ‌possible‌‌simply‌‌to‌‌leave‌‌the‌‌odd‌‌semiquavers‌‌out‌‌                             
entirely‌ ‌so‌ ‌the‌ ‌whole‌ ‌passage‌ ‌sounds‌ ‌cleaner.‌ ‌ 
‌ 
‌ 

Pedal‌ ‌Notes‌ ‌ 
This‌ ‌is‌ ‌largely‌ ‌concerning‌ ‌the‌ ‌tuba‌ ‌section.‌ ‌It’s‌ ‌a‌ ‌technique‌ ‌that‌ ‌requires‌ ‌a‌ ‌BBb‌ ‌or‌ ‌EEb‌‌                               
player‌‌to‌‌play‌‌a‌‌note‌‌one‌‌octave‌‌lower‌‌than‌‌printed‌‌on‌‌the‌‌score.‌‌The‌‌effect‌‌of‌‌this‌‌technique‌‌                                   
can‌ ‌enrich‌ ‌and‌ ‌thicken‌‌the‌‌tone‌‌colour‌‌of‌‌a‌‌chord.‌‌If‌‌balanced‌‌correctly,‌‌the‌‌listener‌‌should‌‌                               
feel‌‌the‌‌sound‌‌rather‌‌than‌‌hear‌‌it‌‌directly.‌‌Some‌‌composers‌‌write‌‌those‌‌notes‌‌into‌‌the‌‌score‌‌                               
where‌ ‌desired‌ ‌while‌ ‌others‌ ‌leave‌ ‌it‌ ‌to‌ ‌the‌ ‌discretion‌ ‌of‌ ‌the‌ ‌player‌ ‌and‌ ‌conductor.‌ ‌If‌ ‌pedal‌‌                               
notes‌ ‌are‌ ‌added‌ ‌in‌ ‌the‌ ‌music‌ ‌it‌ ‌must‌ ‌be‌ ‌done‌ ‌tastefully‌ ‌as‌ ‌it‌ ‌can‌ ‌cause‌ ‌great‌ ‌offence‌ ‌to‌‌                                   
composers‌ ‌who‌ ‌might‌ ‌not‌ ‌appreciate‌ ‌the‌ ‌changes‌ ‌to‌ ‌the‌ ‌music.‌ ‌Judges‌ ‌are‌ ‌aware‌‌of‌‌this‌‌                             
practice‌ ‌and‌ ‌are‌ ‌unforgiving‌ ‌if‌ ‌the‌ ‌effect‌ ‌is‌ ‌overused.‌‌ ‌  

‌ 
If‌ ‌the‌ ‌BBbs‌ ‌and‌ ‌the‌ ‌EEbs‌ ‌tubas‌ ‌are‌ ‌an‌ ‌octave‌ ‌apart‌ ‌in‌ ‌a‌ ‌chord‌ ‌sometimes‌ ‌adding‌ ‌the‌‌                                 
second‌ ‌EEb‌ ‌a‌ ‌5th‌ ‌above‌ ‌the‌ ‌bass‌‌note‌‌will‌‌also‌‌enrich‌‌and‌‌thicken‌‌the‌‌texture.‌‌The‌‌5th‌‌of‌‌                                   
the‌ ‌chord‌ ‌will‌ ‌often‌ ‌be‌ ‌played‌ ‌in‌ ‌another‌ ‌section‌‌of‌‌the‌‌band,‌‌but‌‌reinforcing‌‌that‌‌the‌‌most‌                                 
dominant‌ ‌overtone‌ ‌helps‌ ‌the‌ ‌overall‌ ‌tone‌ ‌colour.‌ 
‌ 
‌ 

Audience‌ ‌Training‌ ‌ 

Every‌‌Brass‌‌Band‌‌has‌‌its‌‌loyal‌‌supporters.‌‌They‌‌attend‌‌concerts,‌‌come‌‌to‌‌open‌‌rehearsals,‌                           
even‌ ‌get‌ ‌involved‌ ‌with‌ ‌fundraising‌ ‌or‌ ‌become‌ ‌patrons‌ ‌of‌ ‌the‌ ‌band.‌ ‌Over‌ ‌time‌ ‌they‌ ‌get‌ ‌to‌‌                               
know‌‌the‌‌members‌‌of‌‌the‌‌band‌‌and‌‌the‌‌band‌‌gets‌‌to‌‌know‌‌them.‌‌Especially‌‌when‌‌there‌‌is‌‌a‌‌                                   
new‌‌piece‌‌to‌‌be‌‌performed‌‌at‌‌a‌‌competition,‌‌the‌‌ending‌‌can‌‌sometimes‌‌come‌‌as‌‌a‌‌surprise‌‌                               
to‌‌an‌‌audience‌‌that‌‌hasn’t‌‌heard‌‌it‌‌before,‌‌or‌‌if‌‌the‌‌work‌‌finishes‌‌on‌‌a‌‌quiet‌‌sustained‌‌chord‌‌                                   
that‌ ‌fades‌ ‌away‌ ‌into‌ ‌the‌ ‌distance,‌ ‌the‌ ‌applause‌ ‌can‌ ‌be‌ ‌quite‌ ‌muted.‌ ‌This‌ ‌would‌ ‌be‌‌                             
appropriate‌‌and‌‌expected‌‌in‌‌a‌‌concert‌‌setting.‌‌There‌‌is‌‌nothing‌‌quite‌‌like‌‌holding‌‌that‌‌special‌‌                             
moment‌‌of‌‌silence‌‌after‌‌the‌‌sound‌‌of‌‌the‌‌last‌‌chord‌‌disappears‌‌into‌‌the‌‌hall.‌‌In‌‌a‌‌competition,‌‌                                 
it’s‌ ‌something‌ ‌different.‌ ‌Yes,‌ ‌you‌ ‌want‌ ‌the‌ ‌held‌ ‌silence,‌ ‌but‌ ‌then‌ ‌you‌ ‌need‌ ‌rapturous‌‌                           
applause‌ ‌and‌ ‌cheering‌ ‌to‌‌make‌‌a‌‌lasting‌‌impression‌‌on‌‌the‌‌judges‌‌who‌‌cannot‌‌see‌‌who‌‌is‌‌                               
performing.‌‌ ‌  
‌ 

In‌ ‌the‌‌week‌‌of‌‌rehearsals‌‌leading‌‌up‌‌to‌‌the‌‌competition‌‌performance,‌‌there‌‌will‌‌likely‌‌be‌‌an‌‌                               
open‌‌rehearsal‌‌where‌‌the‌‌supporters‌‌of‌‌the‌‌band‌‌will‌‌be‌‌invited‌‌to‌‌attend.‌‌It‌‌is‌‌customary‌‌to‌‌                                 
perform‌ ‌the‌ ‌piece‌ ‌at‌ ‌least‌ ‌once‌ ‌during‌ ‌that‌ ‌rehearsal.‌ ‌Often‌ ‌a‌ ‌number‌ ‌of‌ ‌the‌ ‌supporters‌‌                             
attending‌ ‌the‌ ‌rehearsal‌ ‌will‌ ‌also‌ ‌be‌ ‌attending‌ ‌the‌ ‌competition.‌ ‌If‌ ‌the‌ ‌music‌ ‌doesn’t‌‌                         
immediately‌ ‌induce‌ ‌rapturous‌ ‌applause‌ ‌from‌ ‌the‌ ‌audience‌ ‌then‌ ‌a‌ ‌certain‌ ‌amount‌ ‌of‌‌                       
audience‌‌training‌‌is‌‌required.‌‌They‌‌can‌‌be‌‌educated‌‌as‌‌to‌‌how‌‌the‌‌piece‌‌is‌‌going‌‌to‌‌end‌‌and‌‌                                   
then‌‌be‌‌encouraged,‌‌even‌‌rehearsed‌‌to‌‌respond‌‌a‌‌certain‌‌way‌‌at‌‌a‌‌certain‌‌time.‌‌During‌‌the‌‌                               



competition,‌ ‌they‌ ‌will‌‌burst‌‌into‌‌loud‌‌cheering‌‌and‌‌enthusiastic‌‌applause‌‌leading‌‌the‌‌rest‌‌of‌‌                           
the‌ ‌audience‌ ‌to‌ ‌join‌ ‌in.‌‌ ‌  
‌ 

Your‌‌faithful‌‌supporters‌‌will‌‌feel‌‌they‌‌are‌‌part‌‌of‌‌the‌‌process‌‌and‌‌become‌‌hard-wired‌‌as‌‌fans‌‌                               
much‌ ‌like‌ ‌football‌ ‌supporters‌ ‌have‌ ‌their‌ ‌chosen‌ ‌team.‌ ‌Of‌‌course,‌‌some‌‌of‌‌the‌‌finest‌‌brass‌‌                             
bands‌‌in‌‌the‌‌world‌‌have‌‌a‌‌universal‌‌appeal‌‌to‌‌those‌‌attending‌‌the‌‌competition‌‌and‌‌they‌‌will‌‌                               
perform‌ ‌to‌ ‌a‌ ‌full‌ ‌hall.‌ ‌Expectation‌ ‌runs‌ ‌high‌ ‌and‌ ‌when‌ ‌the‌ ‌band‌ ‌delivers‌ ‌a‌ ‌thrilling‌‌                             
performance‌ ‌any‌ ‌audience‌ ‌will‌ ‌respond‌ ‌with‌ ‌wild‌ ‌cheers,‌ ‌whistles‌ ‌and‌ ‌applause.‌ ‌The‌‌                       
conductor‌‌will‌‌then‌‌start‌‌to‌‌play‌‌the‌‌audience.‌‌They‌‌might‌‌walk‌‌directly‌‌off‌‌the‌‌stage‌‌and‌‌wait‌‌                                 
till‌ ‌there‌ ‌is‌ ‌a‌ ‌small‌ ‌dip‌ ‌in‌ ‌the‌ ‌energy‌ ‌of‌ ‌the‌ ‌applause‌ ‌then‌ ‌reappear‌ ‌encouraging‌ ‌the‌‌                               
audience.‌‌There‌‌will‌‌follow‌‌an‌‌invitation‌‌to‌‌the‌‌solo‌‌players‌‌in‌‌the‌‌band‌‌to‌‌stand‌‌and‌‌receive‌‌                                 
their‌‌adulation,‌‌usually‌‌leaving‌‌the‌‌lead‌‌soloists‌‌until‌‌last.‌‌They‌‌will‌‌receive‌‌more‌‌cheers‌‌and‌‌                             
whistles.‌ ‌After‌ ‌this‌‌is‌‌done‌‌the‌‌whole‌‌band‌‌will‌‌stand‌‌to‌‌receive‌‌more‌‌applause.‌‌Depending‌‌                             
on‌ ‌the‌ ‌level‌ ‌of‌ ‌enthusiasm‌ ‌from‌ ‌the‌ ‌audience‌ ‌the‌ ‌timing‌ ‌of‌ ‌the‌ ‌individual‌ ‌solo‌ ‌stand‌ ‌up’s‌‌                               
varies‌ ‌from‌ ‌quick‌ ‌to‌ ‌very‌ ‌slow.‌‌ ‌  
‌ 
‌ 

Music‌ ‌Written‌ ‌as‌ ‌a‌ ‌Display‌ ‌Piece‌ ‌ 
There‌‌are‌‌competitions‌‌in‌‌the‌‌elite‌‌division‌‌and‌‌many‌‌competitions‌‌in‌‌the‌‌lower‌‌sections‌‌that‌‌                             
invite‌‌a‌‌band‌‌to‌‌perform‌‌an‌‌own-choice‌‌work.‌‌This‌‌allows‌‌both‌‌the‌‌conductor‌‌and‌‌the‌‌band‌‌to‌‌                                 
choose‌ ‌something‌ ‌that‌ ‌will‌ ‌show‌ ‌a‌ ‌bands‌ ‌strengths‌ ‌and‌ ‌help‌ ‌to‌ ‌hide‌ ‌any‌ ‌weaknesses.‌‌ ‌  

As‌‌in‌‌the‌‌days‌‌of‌‌Alexander‌‌Owen,‌‌it‌‌is‌‌an‌‌advantage‌‌for‌‌a‌‌band‌‌to‌‌have‌‌a‌‌conductor‌‌that‌‌is‌‌                                       
also‌ ‌a‌ ‌great‌ ‌arranger‌ ‌of‌ ‌music‌ ‌and‌ ‌a‌ ‌composer.‌ ‌A‌ ‌conductor‌ ‌with‌ ‌an‌‌intimate‌‌long-lasting‌‌                             
relationship‌‌with‌‌a‌‌band‌‌will‌‌know‌‌exactly‌‌which‌‌players‌‌to‌‌write‌‌solos‌‌for‌‌and‌‌who‌‌to‌‌avoid.‌‌                                 
They‌‌will‌‌know‌‌all‌‌of‌‌the‌‌tricks‌‌that‌‌a‌‌judge‌‌will‌‌be‌‌looking‌‌for‌‌and‌‌what‌‌an‌‌audience‌‌will‌‌want‌‌                                       
to‌ ‌hear.‌ ‌This‌ ‌combination‌ ‌can‌ ‌be‌ ‌very‌ ‌intoxicating‌ ‌in‌ ‌an‌ ‌‘own‌ ‌choice’‌ ‌section‌ ‌of‌ ‌a‌ ‌contest.‌‌ ‌  
‌ 

Here‌ ‌is‌ ‌one‌ ‌such‌ ‌piece‌ ‌composed‌ ‌by‌ ‌the‌ ‌conductor‌ ‌Philip‌ ‌Harper‌ ‌under‌ ‌the‌ ‌pseudonym‌                           
Paul‌ ‌Raphael,‌ ‌‘Explorers‌ ‌on‌ ‌the‌ ‌Moon’:‌ ‌ 
‌ 

https://youtu.be/Hsgs5J5uanc‌ ‌ 
‌ 
‌ 

When‌ ‌Tricks‌ ‌Become‌ ‌Cheating‌ ‌ 
There‌ ‌are‌ ‌some‌ ‌elements‌ ‌of‌ ‌competitive‌ ‌stagecraft‌ ‌that‌‌sit‌‌uncomfortably‌‌with‌‌me‌‌and‌‌the‌‌                           
vast‌ ‌majority‌ ‌of‌ ‌my‌ ‌colleagues.‌ ‌They‌ ‌are‌ ‌considered‌ ‌in‌ ‌conflict‌ ‌with‌ ‌what‌ ‌would‌ ‌be‌‌                           
considered‌‌fair‌‌gamesmanship.‌‌However,‌‌such‌‌tactics‌‌do‌‌exist‌‌and‌‌do‌‌appear‌‌to‌‌have‌‌been‌‌                           
part‌ ‌of‌ ‌some‌ ‌performances.‌ ‌Therefore‌ ‌it’s‌ ‌worth‌ ‌writing‌ ‌about‌ ‌some‌ ‌of‌ ‌them.‌ ‌We‌ ‌do‌ ‌not‌‌                             
endorse‌ ‌these‌ ‌tactics.‌ ‌On‌ ‌the‌ ‌contrary;‌‌fair‌‌play‌‌should‌‌be‌‌observed,‌‌and‌‌is‌‌really‌‌the‌‌only‌‌                               
path‌ ‌to‌ ‌satisfying‌ ‌victory‌ ‌in‌ ‌competitions.‌ ‌ 

We‌ ‌did‌ ‌discuss‌ ‌simplifying‌ ‌and‌ ‌altering‌ ‌parts‌ ‌earlier,‌ ‌and‌ ‌as‌ ‌long‌ ‌as‌ ‌the‌ ‌composer’s‌‌                           
intentions‌ ‌are‌ ‌maintained,‌ ‌I‌ ‌feel‌ ‌that‌ ‌must‌‌be‌‌fine.‌‌But,‌‌changing‌‌the‌‌actual‌‌pitches,‌‌is‌‌that‌‌                               
ok?‌ ‌If‌ ‌there‌ ‌is‌ ‌a‌ ‌technical‌ ‌passage‌ ‌of‌ ‌quickly‌ ‌moving‌ ‌semiquavers‌ ‌involving‌ ‌nasty‌ ‌finger‌‌                           
patterns‌‌then‌‌some‌‌contestants‌‌have‌‌been‌‌known‌‌to‌‌simplify‌‌by‌‌adding‌‌or‌‌taking‌‌away‌‌some‌‌                             

https://youtu.be/Hsgs5J5uanc


accidentals‌‌in‌‌order‌‌to‌‌make‌‌it‌‌slightly‌‌easier‌‌to‌‌play.‌‌If‌‌the‌‌music‌‌is‌‌fast‌‌enough‌‌the‌‌change‌‌                                   
of‌ ‌notation‌ ‌will‌‌pass‌‌very‌‌quickly‌‌and‌‌hopefully‌‌escape‌‌being‌‌noticed‌‌by‌‌a‌‌judge.‌‌If‌‌they‌‌do‌‌                                 
notice,‌ ‌the‌ ‌reaction‌ ‌could‌ ‌be‌ ‌severe.‌‌ ‌  
‌ 

Causing‌ ‌a‌ ‌distraction‌ ‌at‌ ‌a‌ ‌critical‌ ‌time‌ ‌has‌ ‌been‌ ‌used‌ ‌by‌ ‌some‌ ‌as‌ ‌a‌ ‌last‌ ‌resort‌ ‌tactic.‌ ‌If‌‌                                   
during‌ ‌rehearsals‌ ‌a‌ ‌soloist‌ ‌is‌ ‌not‌ ‌covering‌ ‌their‌ ‌solo‌ ‌particularly‌ ‌well‌ ‌and‌ ‌all‌ ‌other‌‌options‌‌                             
have‌‌been‌‌ruled‌‌out,‌‌then‌‌it‌‌might‌‌be‌‌a‌‌good‌‌idea‌‌to‌‌ask‌‌a‌‌percussionist‌‌to‌‌‘accidentally’‌‌drop‌‌                                   
something‌ ‌like‌ ‌a‌‌cymbal‌‌on‌‌the‌‌stage‌‌at‌‌the‌‌appropriate‌‌time,‌‌thus‌‌covering‌‌up‌‌the‌‌weaker‌‌                               
soloist.‌‌ ‌  

As‌‌with‌‌forms‌‌of‌‌all‌‌cheating,‌‌this‌‌is‌‌risky,‌‌as‌‌the‌‌distraction‌‌can‌‌backfire‌‌on‌‌the‌‌band‌‌as‌‌they‌‌                                     
would‌ ‌not‌ ‌necessarily‌ ‌have‌ ‌been‌ ‌given‌ ‌any‌ ‌pre-knowledge‌ ‌of‌ ‌this‌ ‌happening.‌ ‌You‌ ‌may‌‌                         
consider‌‌this‌‌tactic‌‌as‌‌underhanded,‌‌but‌‌for‌‌a‌‌judge‌‌shielded‌‌from‌‌visually‌‌seeing‌‌the‌‌band,‌‌                             
they‌ ‌could‌ ‌be‌ ‌more‌ ‌inclined‌ ‌to‌ ‌forgive‌ ‌the‌ ‌unfortunate‌ ‌mistake‌ ‌rather‌ ‌than‌ ‌the‌ ‌soloist‌ ‌not‌‌                             
quite‌ ‌making‌ ‌the‌ ‌grade.‌‌ ‌  
‌ 
‌ 

Leadership‌ ‌roles‌ ‌of‌ ‌a‌ ‌conductor‌ ‌ 

I‌ ‌get‌ ‌asked‌ ‌many‌ ‌times‌ ‌about‌ ‌what‌‌I‌‌do‌‌for‌‌a‌‌living.‌‌This‌‌is‌‌a‌‌question‌‌that‌‌normally‌‌has‌‌a‌‌                                       
straight-‌‌forward‌‌answer.‌‌"I'm‌‌a‌‌musician."‌‌The‌‌next‌‌question‌‌is‌‌"Oh!‌‌What‌‌do‌‌you‌‌play?"‌‌My‌‌                               
answer:‌‌"I'm‌‌a‌‌conductor."‌‌Simple‌‌so‌‌far,‌‌it's‌‌the‌‌next‌‌question‌‌that‌‌I‌‌struggle‌‌with.‌‌"So,‌‌what‌‌                                 
does‌‌a‌‌conductor‌‌do?"‌‌I‌‌have‌‌tried‌‌for‌‌many‌‌years‌‌to‌‌come‌‌up‌‌with‌‌a‌‌clever,‌‌concise‌‌way‌‌of‌‌                                     
answering‌‌this‌‌particular‌‌question,‌‌and‌‌I‌‌can‌‌tell‌‌you‌‌I‌‌am‌‌still‌‌working‌‌on‌‌it.‌‌Here‌‌I‌‌will‌‌try‌‌to‌ ‌                                       
list‌ ‌some‌ ‌of‌ ‌the‌ ‌roles‌ ‌I‌ ‌think‌ ‌a‌ ‌conductor‌ ‌has‌ ‌to‌ ‌play.‌ ‌ 

Here‌‌are‌‌just‌‌some‌‌of‌‌the‌‌important‌‌attributes‌‌you‌‌need‌‌before‌‌you‌‌pick‌‌up‌‌your‌‌baton‌‌and‌‌                                 
step‌‌onto‌‌the‌‌podium:‌‌Fine‌‌instrumentalist,‌‌project‌‌manager,‌‌counsellor,‌‌psychologist,‌‌quality‌                     
control‌ ‌officer,‌ ‌motivator,‌ ‌historian,‌ ‌linguist‌ ‌and‌ ‌traveller.‌ ‌ 
‌ 

Let’s‌ ‌take‌ ‌them‌ ‌one‌ ‌at‌ ‌a‌ ‌time.‌ ‌ 
‌ 

Fine‌ ‌Instrumentalist‌ ‌ 
Being‌ ‌a‌ ‌master‌ ‌of‌ ‌at‌ ‌least‌ ‌one‌ ‌instrument‌ ‌is‌ ‌very‌ ‌important.‌ ‌The‌ ‌musicians‌ ‌that‌ ‌you‌ ‌are‌‌                               
leading‌‌feel‌‌much‌‌happier‌‌if‌‌they‌‌know‌‌you‌‌can‌‌play‌‌as‌‌well‌‌as‌‌they‌‌can‌‌and‌‌it‌‌helps‌‌if‌‌you‌‌                                       
empathise‌ ‌with‌ ‌them‌ ‌because‌ ‌you‌ ‌know‌ ‌how‌ ‌it‌ ‌feels‌ ‌to‌ ‌be‌ ‌on‌ ‌their‌ ‌side‌ ‌of‌ ‌the‌‌                               
podium. Having‌ ‌knowledge‌ ‌about‌ ‌the‌ ‌capabilities‌ ‌of‌ ‌all‌ ‌of‌ ‌the‌ ‌instruments‌ ‌in‌ ‌the‌ ‌band‌ ‌will‌‌                           
help‌‌you‌‌to‌‌avoid‌‌asking‌‌for‌‌impossible‌‌things‌‌and‌‌having‌‌some‌‌ability‌‌on‌‌piano‌‌will‌‌always‌‌                               
help‌‌you‌‌internalise‌‌a‌‌score‌‌before‌‌you‌‌start‌‌rehearsing‌‌it.‌‌If‌‌your‌‌piano‌‌playing‌‌skills‌‌are‌‌like‌‌                                 
mine,‌ ‌it‌ ‌helps‌ ‌if‌ ‌you‌ ‌can‌ ‌play‌ ‌each‌ ‌line‌ ‌in‌ ‌the‌ ‌score‌ ‌on‌ ‌your‌ ‌main‌ ‌instrument.‌ ‌ 
‌ 

Teacher‌ ‌ 
Teaching‌ ‌is‌ ‌a‌ ‌large‌ ‌part‌ ‌of‌ ‌conducting,‌ ‌especially‌ ‌with‌ ‌amateur‌‌ensembles.‌‌When‌‌working‌‌                         
with‌‌professionals‌‌you‌‌can‌‌expect‌‌a‌‌certain‌‌level‌‌of‌‌expertise‌‌and‌‌knowledge‌‌about‌‌what‌‌is‌‌                             
being‌‌performed.‌‌That‌‌cannot‌‌be‌‌assumed‌‌in‌‌the‌‌amateur‌‌world.‌‌Almost‌‌all‌‌of‌‌the‌‌musicians‌‌                             
in‌‌those‌‌amateur‌‌bands‌‌will‌‌maintain‌‌a‌‌day‌‌job‌‌that‌‌will‌‌be‌‌far‌‌removed‌‌from‌‌music-making.‌‌                               
Your‌ ‌task‌ ‌is‌ ‌to‌ ‌educate‌ ‌them‌ ‌on‌ ‌the‌ ‌music‌ ‌and‌ ‌be‌ ‌able‌ ‌to‌ ‌offer‌‌solutions‌‌to‌‌technical‌‌and‌‌                                   
musical‌ ‌challenges‌ ‌set‌ ‌by‌ ‌the‌ ‌music.‌ ‌  



 ‌ ‌ 
Project‌ ‌Manager‌ ‌ 
When‌‌I‌‌am‌‌asked‌‌to‌‌guest‌‌conduct,‌‌I‌‌have‌‌to‌‌have‌‌a‌‌clear‌‌plan.‌‌As‌‌project‌‌manager,‌‌I‌‌know‌‌                                     
there‌ ‌is‌ ‌a‌ ‌deadline‌ ‌(usually‌ ‌a‌ ‌contest‌ ‌or‌ ‌a‌ ‌concert)‌ ‌and‌ ‌I‌ ‌construct‌ ‌a‌ ‌timeline‌ ‌to‌ ‌the‌‌                                 
performance,‌‌working‌‌backwards‌‌from‌‌when‌‌I‌‌walk‌‌on‌‌stage‌‌to‌‌the‌‌first‌‌rehearsal.‌‌There‌‌will‌‌                             
be‌‌musical‌‌decisions‌‌to‌‌make‌‌and‌‌to‌‌adjust,‌‌according‌‌to‌‌the‌‌experience‌‌of‌‌the‌‌players‌‌in‌‌the‌‌                                 
band;‌ ‌perhaps‌ ‌absences‌ ‌from‌ ‌rehearsals‌ ‌will‌ ‌slow‌ ‌the‌ ‌preparation‌ ‌down,‌ ‌but‌ ‌these‌ ‌are‌‌                         
situations‌ ‌that‌ ‌you‌ ‌have‌ ‌to‌ ‌deal‌ ‌with‌ ‌as‌ ‌they‌ ‌happen.‌ ‌ 
 ‌ ‌ 
Counsellor‌ ‌ 
Quite‌ ‌often‌ ‌musicians‌ ‌take‌ ‌a‌ ‌conductor‌ ‌into‌ ‌their‌ ‌confidence‌ ‌about‌ ‌matters‌‌not‌‌connected‌‌                         
with‌‌the‌‌music.‌‌I‌‌welcome‌‌this‌‌as‌‌part‌‌of‌‌the‌‌job‌‌and‌‌I‌‌am‌‌happy‌‌that‌‌my‌‌musicians‌‌can‌‌feel‌‌                                       
comfortable‌‌enough‌‌to‌‌trust‌‌me‌‌in‌‌this‌‌way.‌‌It‌‌is‌‌very‌‌important‌‌to‌‌be‌‌a‌‌good‌‌listener‌‌and‌‌to‌‌                                     
offer‌ ‌honest‌ ‌help‌ ‌or‌ ‌advice,‌ ‌if‌ ‌you‌ ‌can.‌ ‌ 
 ‌ ‌ 
Psychologist‌ ‌ 
For‌ ‌you‌ ‌to‌ ‌achieve‌ ‌the‌ ‌full‌ ‌potential‌‌of‌‌the‌‌group,‌‌you‌‌must‌‌figure‌‌out‌‌what‌‌each‌‌individual‌‌                                 
needs‌ ‌to‌ ‌be‌ ‌able‌ ‌to‌ ‌perform‌ ‌at‌ ‌their‌ ‌very‌ ‌best,‌ ‌if‌ ‌not‌ ‌a‌ ‌little‌ ‌better‌ ‌than‌ ‌they‌ ‌thought‌ ‌they‌‌                                     
could.‌‌Some‌‌need‌‌to‌‌be‌‌put‌‌under‌‌pressure‌‌to‌‌play‌‌well‌‌(a‌‌strong‌‌look‌‌from‌‌you‌‌will‌‌usually‌‌                                   
suffice),‌‌but‌‌the‌‌vast‌‌majority‌‌need‌‌to‌‌be‌‌supported‌‌and‌‌given‌‌space‌‌to‌‌express‌‌themselves‌‌                             
(sometimes‌ ‌you‌ ‌may‌ ‌even‌ ‌need‌ ‌to‌ ‌turn‌ ‌away‌ ‌from‌ ‌them‌ ‌as‌ ‌they‌ ‌negotiate‌ ‌a‌ ‌tricky‌ ‌solo‌‌                               
passage).‌‌As‌‌you‌‌get‌‌to‌‌know‌‌your‌‌band,‌‌this‌‌will‌‌become‌‌easier‌‌to‌‌achieve.‌‌As‌‌an‌‌important‌‌                                 
performance‌‌comes‌‌closer,‌‌I‌‌can‌‌sense‌‌when‌‌my‌‌band‌‌tenses‌‌up‌‌and‌‌I‌‌have‌‌to‌‌counter‌‌that‌‌                                 
by‌ ‌making‌ ‌sure‌ ‌that‌ ‌I‌ ‌appear‌ ‌to‌ ‌be‌ ‌the‌ ‌most‌ ‌relaxed‌ ‌person‌ ‌in‌ ‌the‌ ‌auditorium.‌ ‌I‌‌might‌‌be‌‌                                   
feeling‌ ‌knotted-up‌ ‌inside,‌ ‌but‌ ‌nobody‌ ‌needs‌ ‌to‌ ‌know‌ ‌that,‌ ‌especially‌ ‌the‌ ‌band.‌ ‌ 
 ‌ ‌ 
Quality‌ ‌Controller‌ ‌and‌ ‌Motivator‌ ‌ 
It's‌‌important‌‌to‌‌realise‌‌that,‌‌when‌‌you‌‌are‌‌conducting,‌‌you‌‌are‌‌in‌‌control‌‌of‌‌the‌‌temperature‌‌                               
of‌ ‌the‌ ‌band.‌ ‌You‌ ‌need‌ ‌to‌ ‌create‌ ‌the‌ ‌right‌ ‌working‌ ‌environment‌ ‌so‌ ‌that‌ ‌the‌ ‌musicians‌ ‌can‌‌                               
perform‌ ‌at‌ ‌their‌ ‌highest‌ ‌level.‌ ‌If‌‌the‌‌band‌‌is‌‌in‌‌a‌‌flat‌‌mood‌‌and‌‌you‌‌reflect‌‌that‌‌mood‌‌back,‌‌                                     
your‌ ‌rehearsal‌ ‌will‌ ‌go‌‌nowhere.‌‌You‌‌need‌‌to‌‌lift‌‌the‌‌band‌‌and‌‌try‌‌to‌‌reflect‌‌the‌‌mood‌‌of‌‌the‌‌                                     
music‌ ‌you‌ ‌are‌ ‌rehearsing.‌‌Being‌‌too‌‌energised‌‌can‌‌lead‌‌to‌‌a‌‌loss‌‌of‌‌focus,‌‌so‌‌be‌‌careful.‌‌I‌‌                                   
always‌‌treat‌‌my‌‌rehearsal‌‌as‌‌a‌‌performance.‌‌That‌‌helps‌‌me‌‌hold‌‌everyone's‌‌attention‌‌for‌‌the‌‌                             
duration.‌ ‌ 
‌ 

Historian‌ ‌and‌ ‌Researcher‌ ‌ 
Conductors‌‌bear‌‌the‌‌responsibility‌‌to‌‌composers‌‌of‌‌conveying‌‌their‌‌music‌‌as‌‌they‌‌wanted‌‌it‌‌                           
to‌‌sound.‌‌When‌‌developing‌‌an‌‌interpretation‌‌it’s‌‌about‌‌trying‌‌to‌‌be‌‌as‌‌authentic‌‌as‌‌possible‌‌                             
to‌‌the‌‌composers’‌‌wishes‌‌at‌‌all‌‌times.‌‌In‌‌the‌‌genre‌‌of‌‌brass‌‌bands,‌‌it‌‌is‌‌somewhat‌‌easier‌‌to‌‌                                   
do‌ ‌this‌ ‌because‌ ‌many‌ ‌of‌ ‌the‌ ‌composers‌ ‌are‌ ‌still‌ ‌alive‌ ‌and‌ ‌we‌ ‌all‌ ‌have‌ ‌phones‌ ‌in‌ ‌our‌‌                                 
pockets.‌‌However,‌‌if‌‌we‌‌are‌‌interpreting‌‌a‌‌transcription‌‌of‌‌an‌‌earlier‌‌orchestral‌‌work,‌‌then‌‌it’s‌‌                             
not‌ ‌so‌ ‌easy‌ ‌to‌ ‌have‌ ‌direct‌ ‌access‌ ‌to‌ ‌the‌ ‌original‌ ‌intentions‌ ‌of‌ ‌the‌ ‌composer.‌ 
‌ 

In‌ ‌order‌ ‌to‌ ‌achieve‌ ‌this,‌‌we‌‌must‌‌be‌‌prepared‌‌to‌‌do‌‌some‌‌research‌‌into‌‌the‌‌background‌‌of‌‌                                 
the‌ ‌piece.‌ ‌Look‌ ‌for‌ ‌clues‌ ‌left‌ ‌by‌ ‌the‌ ‌composer‌ ‌and‌ ‌also‌ ‌any‌ ‌other‌ ‌relevant‌ ‌background‌‌                             
information‌ ‌that‌‌might‌‌be‌‌there.‌‌Recordings‌‌are‌‌helpful‌‌(‌‌if‌‌there‌‌are‌‌any).‌‌The‌‌biographical‌‌                             
material‌ ‌of‌‌the‌‌composer‌‌can‌‌be‌‌useful.‌‌Political‌‌and‌‌historical‌‌events‌‌surrounding‌‌the‌‌time‌‌                           



of‌ ‌composition‌ ‌can‌ ‌also‌ ‌be‌ ‌used‌‌as‌‌information‌‌to‌‌help‌‌you‌‌arrive‌‌at‌‌your‌‌final‌‌take‌‌on‌‌the‌‌                                   
music.‌‌ ‌  
‌ 

Finding‌ ‌the‌ ‌correct‌ ‌tempo‌ ‌is‌ ‌vital‌ ‌of‌ ‌course.‌ ‌Every‌ ‌piece‌ ‌of‌ ‌music‌ ‌has‌‌one.‌‌Even‌‌if‌‌it‌‌is‌‌‘A‌‌                                     
Piacere’‌ ‌(At‌ ‌Pleasure‌ ‌or‌ ‌Ad‌ ‌Lib),‌ ‌it‌ ‌will‌ ‌convey‌ ‌a‌ ‌sense‌ ‌of‌ ‌tempo‌‌or‌‌rhythmic‌‌pulse‌‌as‌‌the‌                                   
performer‌ ‌changes‌‌note.‌‌The‌‌music‌‌will‌‌still‌‌move‌‌the‌‌listener‌‌at‌‌an‌‌emotional‌‌level.‌‌As‌‌the‌‌                               
conductor‌ ‌you‌ ‌must‌ ‌be‌ ‌able‌ ‌to‌ ‌find‌ ‌the‌ ‌right‌ ‌tempo‌ ‌not‌ ‌only‌ ‌in‌ ‌your‌ ‌study‌ ‌room‌ ‌and‌ ‌at‌‌                                   
rehearsals,‌ ‌but‌ ‌crucially‌‌when‌‌you‌‌are‌‌on‌‌the‌‌podium‌‌at‌‌a‌‌concert‌‌or‌‌competition‌‌when‌‌the‌‌                               
pressure‌‌is‌‌high.‌‌If‌‌the‌‌tempo‌‌chosen‌‌deviates‌‌significantly‌‌from‌‌the‌‌composer's‌‌choice,‌‌the‌‌                           
music‌ ‌will‌ ‌take‌ ‌on‌ ‌another‌ ‌character‌ ‌and‌ ‌you‌ ‌could‌ ‌be‌ ‌accused‌ ‌of‌ ‌not‌ ‌being‌ ‌true‌ ‌to‌ ‌the‌‌                                 
composer's‌ ‌wishes.‌‌ ‌  
‌ 

Metronome‌‌markings‌‌on‌‌a‌‌score‌‌didn’t‌‌appear‌‌before‌‌1817‌‌when‌‌Beethoven‌‌first‌‌used‌‌beats‌‌                           
per‌ ‌minute‌ ‌(bmp)‌ ‌for‌ ‌his‌ ‌symphonies.‌‌Anything‌‌before‌‌that‌‌was‌‌indicated‌‌in‌‌words,‌‌usually‌‌                           
German‌‌or‌‌Italian.‌‌Before‌‌Beethoven,‌‌tempo‌‌is‌‌rather‌‌left‌‌up‌‌to‌‌how‌‌you‌‌interpret‌‌it.‌‌Mozart‌‌                               
had‌ ‌many‌ ‌ways‌ ‌of‌ ‌describing‌ ‌his‌ ‌tempo‌ ‌requirements‌ ‌that‌ ‌often‌ ‌didn’t‌ ‌only‌ ‌relate‌ ‌to‌ ‌the‌‌                             
speed‌‌but‌‌also‌‌the‌‌character‌‌of‌‌the‌‌music.‌‌There‌‌are‌‌many‌‌ways‌‌of‌‌interpreting‌ ‌Allegro‌‌for‌‌                               
example.‌ ‌Mozart‌ ‌had‌ ‌more‌ ‌than‌ ‌12.‌ ‌Also‌ ‌one‌ ‌could‌ ‌consider‌ ‌how‌ ‌fast‌ ‌is‌ ‌fast‌ ‌to‌ ‌an‌ ‌18th‌‌                                 
Century‌‌gentleman?‌‌Perhaps‌‌a‌‌charging‌‌horse,‌‌a‌‌cannon‌‌ball,‌‌or‌‌a‌‌bullet.‌‌Our‌‌21st‌‌Century‌‌                             
perception‌ ‌of‌ ‌speed‌‌is‌‌dramatically‌‌different.‌‌The‌‌international‌‌space‌‌station‌‌travels‌‌at‌‌over‌‌                         
27,500‌‌kilometres‌‌an‌‌hour.‌‌Mahler‌‌really‌‌was‌‌very‌‌specific‌‌about‌‌his‌‌intentions‌‌by‌‌writing‌‌full‌‌                             
sentences‌ ‌of‌ ‌instruction‌ ‌to‌ ‌the‌ ‌conductor.‌ ‌A‌ ‌good‌ ‌example‌ ‌from‌ ‌his‌ ‌first‌ ‌symphony‌ ‌is:‌‌ ‌  
‌ 

“Von‌ ‌hier‌ ‌an‌ ‌in‌ ‌sehr‌ ‌allmaehlicher‌ ‌aber‌ ‌stetiger‌ ‌Tempo‌ ‌Steigerung‌ ‌bis‌ ‌zum‌ ‌Zeichen”‌ ‌ 
(“From‌ ‌here‌ ‌on‌ ‌in‌ ‌a‌ ‌very‌ ‌gradual‌ ‌but‌ ‌steady‌ ‌pace‌ ‌increase‌ ‌to‌ ‌the‌ ‌sign”)‌ ‌ 
‌ 

Contemporary‌‌composers‌‌use‌‌a‌‌mix‌‌of‌‌both‌‌and‌‌we‌‌can‌‌be‌‌more‌‌confident‌‌in‌‌their‌‌intentions‌‌                               
through‌ ‌their‌ ‌very‌ ‌clear,‌ ‌precise‌ ‌markings.‌ ‌However,‌ ‌if‌ ‌you‌ ‌have‌ ‌a‌ ‌premier‌ ‌performance‌‌                         
before‌‌you,‌‌it‌‌is‌‌worth‌‌remembering‌‌that‌‌the‌‌composer‌‌will‌‌probably‌‌not‌‌have‌‌heard‌‌the‌‌final‌‌                               
version‌ ‌of‌ ‌the‌ ‌piece,‌ ‌so‌ ‌some‌ ‌guesswork‌ ‌on‌ ‌your‌ ‌part‌ ‌and‌ ‌close‌ ‌collaboration‌ ‌with‌ ‌the‌‌                             
composer‌  ‌(‌ ‌if‌ ‌permitted),‌ ‌is‌ ‌necessary‌ ‌for‌ ‌realising‌ ‌the‌ ‌most‌ ‌authentic‌ ‌performance.‌ ‌ 
 ‌ ‌ 
‌ 

Seasoned‌ ‌Traveller‌ ‌ 
The‌ ‌nature‌ ‌of‌ ‌conducting‌ ‌also‌ ‌involves‌ ‌many‌‌days‌‌travelling‌‌in‌‌a‌‌year.‌‌Most‌‌years‌‌I‌‌spend‌‌                               
more‌ ‌than‌ ‌200‌ ‌days‌ ‌away‌ ‌from‌ ‌home,‌ ‌so‌ ‌it's‌ ‌important‌ ‌that‌ ‌you‌ ‌travel‌ ‌well.‌ ‌It‌ ‌sounds‌‌                               
tremendously‌ ‌glamorous,‌ ‌and‌ ‌it‌ ‌is‌ ‌up‌ ‌to‌ ‌a‌‌point,‌‌but‌‌you‌‌can‌‌only‌‌really‌‌pack‌‌for‌‌up‌‌to‌‌ten‌‌                                     
days‌‌in‌‌a‌‌suitcase‌‌-‌‌it‌‌gets‌‌complicated‌‌when‌‌a‌‌trip‌‌can‌‌be‌‌over‌‌three‌‌weeks.‌‌Then‌‌you‌‌can‌‌                                     
have‌ ‌the‌ ‌problem‌ ‌of‌ ‌what‌ ‌to‌ ‌pack.‌ ‌I‌ ‌remember‌ ‌travelling‌ ‌from‌ ‌a‌ ‌youth‌ ‌band‌ ‌course‌ ‌in‌‌                               
summer‌ ‌in‌ ‌Brisbane,‌ ‌Australia,‌ ‌where‌ ‌it‌ ‌was‌ ‌42‌ ‌degrees‌ ‌in‌ ‌January,‌ ‌to‌ ‌Bergen‌ ‌in‌‌Norway‌‌                             
where‌ ‌it‌ ‌was‌ ‌-2.‌‌ ‌  
‌ 
‌ 

Suggested‌ ‌Timeline‌ ‌to‌ ‌Performance‌ ‌ 
‌ 

One‌‌of‌‌the‌‌many‌‌facets‌‌of‌‌being‌‌a‌‌conductor‌‌is‌‌to‌‌inspire‌‌musicians‌‌to‌‌reach‌‌their‌‌potential‌‌                                 
during‌ ‌a‌ ‌performance.‌ ‌This‌ ‌is‌ ‌especially‌ ‌true‌‌when‌‌your‌‌performance‌‌is‌‌in‌‌the‌‌context‌‌of‌‌a‌‌                               



competition.‌‌I‌‌always‌‌find‌‌my‌‌best‌‌performances‌‌are‌‌the‌‌ones‌ ‌I‌‌didn’t‌‌have‌‌to‌‌get‌‌involved‌‌                               
in.‌ ‌As‌ ‌soon‌ ‌as‌‌I‌‌have‌‌to‌‌get‌‌involved‌‌with‌‌keeping‌‌the‌‌ensemble‌‌together‌‌or‌‌dealing‌‌with‌‌a‌‌                                   
nervous‌‌player,‌‌then‌‌something‌‌isn’t‌‌working‌‌and‌‌we‌‌aren’t‌‌going‌‌to‌‌be‌‌close‌‌to‌‌winning.‌‌In‌‌                               
this‌ ‌article,‌ ‌I‌ ‌will‌ ‌focus‌ ‌on‌ ‌the‌ ‌conductor's‌ ‌role‌ ‌of‌ ‌Project‌ ‌Manager.‌ ‌ 
‌ 

There‌ ‌are‌ ‌always‌ ‌deadlines‌ ‌with‌ ‌projects.‌ ‌In‌ ‌this‌ ‌context,‌ ‌it‌ ‌is‌ ‌the‌ ‌performance.‌ ‌When‌‌                           
preparing‌ ‌an‌ ‌ensemble,‌ ‌I‌ ‌like‌ ‌to‌ ‌plan‌ ‌a‌ ‌clear‌ ‌rehearsal‌ ‌timeline‌ ‌that‌ ‌contains‌ ‌targets‌ ‌the‌‌                             
group‌‌has‌‌to‌‌hit‌‌along‌‌the‌‌way.‌‌When‌‌the‌‌time‌‌comes‌‌for‌‌the‌‌live‌‌performance‌‌the‌‌ensemble‌‌                                 
should‌ ‌feel‌ ‌totally‌ ‌comfortable‌ ‌in‌ ‌the‌ ‌knowledge‌ ‌they‌ ‌have‌ ‌prepared‌ ‌themselves‌ ‌fully‌ ‌and‌‌                         
there‌ ‌won’t‌ ‌be‌ ‌too‌ ‌many‌ ‌surprises‌ ‌during‌ ‌the‌ ‌performance‌ ‌that‌ ‌can’t‌ ‌be‌ ‌managed.‌‌ ‌  
‌ 

I‌ ‌am‌ ‌in‌ ‌a‌ ‌very‌ ‌privileged‌ ‌position.‌ ‌I‌ ‌don’t‌ ‌generally‌ ‌get‌ ‌involved‌ ‌in‌ ‌the‌ ‌early‌ ‌stage‌ ‌of‌‌                                 
rehearsals.‌‌My‌‌role‌‌as‌‌professional‌‌conductor‌‌doesn’t‌‌really‌‌start‌‌until‌‌very‌‌near‌‌to‌‌the‌‌actual‌‌                             
performance.‌ ‌However‌ ‌it‌ ‌is‌ ‌important‌ ‌for‌ ‌both‌ ‌myself‌ ‌and‌ ‌the‌ ‌ensemble‌ ‌that‌ ‌I‌ ‌keep‌ ‌close‌‌                             
contact‌ ‌with‌ ‌the‌ ‌conductor‌ ‌appointed‌ ‌to‌ ‌prepare‌ ‌the‌ ‌group‌ ‌ahead‌ ‌of‌ ‌my‌ ‌arrival.‌‌ ‌  
‌ 

I‌‌will‌‌discuss‌‌tempo,‌‌style,‌‌beating‌‌patterns,‌‌dynamic‌‌landscapes‌‌and‌‌any‌‌personal‌‌thoughts‌‌                         
and‌‌impressions‌‌I‌‌have‌‌taken‌‌from‌‌reading‌‌the‌‌score.‌‌The‌‌final‌‌interpretation‌‌of‌‌the‌‌piece‌‌will‌‌                               
be‌‌left‌‌to‌‌the‌‌last‌‌few‌‌days‌‌when‌‌I‌‌can‌‌have‌‌direct‌‌contact‌‌with‌‌the‌‌players‌‌and‌‌together‌‌we‌‌                                     
can‌ ‌see‌ ‌a‌ ‌clear‌ ‌picture‌ ‌of‌ ‌the‌ ‌piece‌ ‌crystallise‌ ‌In‌ ‌our‌ ‌minds.‌ ‌ 
‌ 

My‌ ‌first‌ ‌rehearsal‌ ‌is‌ ‌usually‌ ‌8‌ ‌or‌ ‌9‌ ‌days‌ ‌before‌ ‌the‌ ‌performance.‌ ‌If‌ ‌the‌ ‌contest‌ ‌is‌ ‌on‌ ‌a‌‌                                   
Saturday‌ ‌then‌ ‌I‌ ‌would‌ ‌meet‌ ‌the‌ ‌band‌ ‌on‌ ‌the‌ ‌Friday‌ ‌of‌ ‌the‌ ‌week‌ ‌before.‌ ‌ 
‌ 
‌ 

Friday,‌ ‌8‌ ‌days‌ ‌to‌ ‌go‌‌ ‌  
This‌ ‌rehearsal‌ ‌is‌ ‌my‌ ‌opportunity‌ ‌to‌ ‌assess‌ ‌where‌ ‌the‌ ‌group‌ ‌is‌ ‌in‌ ‌terms‌ ‌of‌ ‌technical‌‌                             
proficiency‌ ‌and‌ ‌also‌ ‌to‌ ‌allow‌ ‌the‌ ‌band‌ ‌to‌ ‌become‌ ‌familiar‌ ‌with‌ ‌my‌ ‌beating‌ ‌and‌ ‌tempos.‌‌ ‌  
My‌ ‌aim‌ ‌during‌ ‌this‌ ‌first‌ ‌session‌ ‌is‌ ‌to‌‌get‌‌an‌‌overall‌‌feeling‌‌of‌‌the‌‌ensemble‌‌and‌‌to‌‌find‌‌out‌‌                                     
which‌ ‌players‌ ‌respond‌ ‌to‌ ‌pressure‌ ‌and‌ ‌also‌ ‌which‌ ‌players‌ ‌need‌ ‌to‌ ‌be‌ ‌nurtured‌ ‌or‌‌                           
encouraged.‌ ‌I‌ ‌take‌ ‌notes‌ ‌during‌ ‌the‌ ‌rehearsal‌ ‌to‌ ‌be‌ ‌used‌ ‌in‌ ‌sectional‌ ‌work.‌‌ ‌  
‌ 

Saturday,‌ ‌7‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
A‌ ‌day‌ ‌of‌ ‌sectional‌ ‌rehearsals.‌ ‌Very‌ ‌useful‌ ‌for‌ ‌delving‌ ‌deep‌ ‌into‌ ‌forensic‌ ‌details‌ ‌on‌ ‌note‌‌                             
lengths,‌ ‌articulation,‌‌balance,‌‌and‌‌thinking‌‌about‌‌technical‌‌fixes‌‌if‌‌there‌‌are‌‌insurmountable‌‌                       
problems‌ ‌with‌ ‌individual‌ ‌parts.‌ ‌This‌ ‌is‌ ‌a‌ ‌very‌ ‌long‌ ‌day‌ ‌for‌‌a‌‌conductor,‌‌but‌‌a‌‌great‌‌deal‌‌of‌‌                                   
work‌‌can‌‌be‌‌achieved.‌‌The‌‌scoring‌‌of‌‌the‌‌work‌‌being‌‌studied‌‌will‌‌determine‌‌the‌‌breakdown‌‌                             
of‌‌the‌‌band‌‌into‌‌sections.‌‌It‌‌may‌‌be‌‌useful‌‌to‌‌keep‌‌two‌‌or‌‌more‌‌sections‌‌together‌‌or‌‌perhaps‌‌                                   
you‌ ‌will‌ ‌need‌ ‌to‌ ‌see‌ ‌all‌ ‌the‌ ‌section‌ ‌leaders‌ ‌together.‌‌ ‌  
‌ 

Sunday,‌ ‌6‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
I‌‌like‌‌to‌‌begin‌‌this‌‌day‌‌with‌‌a‌‌percussion‌‌sectional.‌‌Many‌‌bands‌‌struggle‌‌to‌‌pull‌‌together‌‌a‌‌full‌‌                                   
section‌‌as‌‌each‌‌competition‌‌piece‌‌has‌‌different‌‌requirements‌‌therefore‌‌often‌‌one‌‌or‌‌two‌‌new‌‌                           
players‌‌are‌‌drafted‌‌in.‌‌This‌‌may‌‌be‌‌one‌‌of‌‌the‌‌first‌‌rehearsals‌‌they‌‌are‌‌able‌‌to‌‌attend.‌‌I‌‌use‌‌                                     
this‌ ‌time‌ ‌to‌ ‌give‌ ‌the‌ ‌section‌ ‌an‌ ‌opportunity‌ ‌to‌ ‌place‌ ‌every‌ ‌instrument‌ ‌exactly‌ ‌into‌‌position‌‌                             
and‌ ‌to‌‌discuss‌‌who‌‌will‌‌cover‌‌what‌‌part.‌‌Often‌‌players‌‌will‌‌opt‌‌to‌‌play‌‌a‌‌section‌‌of‌‌one‌‌part‌‌                                     
then‌ ‌move‌‌to‌‌another‌‌part‌‌that‌‌best‌‌suits‌‌their‌‌individual‌‌strengths.‌‌I‌‌then‌‌discuss‌‌the‌‌issue‌‌                               
of‌ ‌balance‌ ‌and‌ ‌timbre‌ ‌so‌ ‌the‌ ‌pallet‌ ‌of‌ ‌tone‌ ‌colour‌ ‌is‌ ‌just‌ ‌right.‌‌ ‌  



‌ 
After‌‌a‌‌break‌‌the‌‌whole‌‌band‌‌will‌‌join‌‌for‌‌a‌‌full‌‌session,‌‌extended‌‌if‌‌needed.‌‌Usually,‌‌there‌‌is‌‌                                   
a‌‌noticeable‌‌change‌‌in‌‌the‌‌standard‌‌of‌‌performance‌‌from‌‌the‌‌Friday‌‌evening‌‌rehearsal.‌‌This‌‌                           
has‌‌the‌‌effect‌‌of‌‌giving‌‌the‌‌band‌‌an‌‌immediate‌‌confidence‌‌boost.‌‌There‌‌will‌‌be‌‌a‌‌sense‌‌that‌‌                                 
the‌ ‌music‌ ‌is‌ ‌pulling‌ ‌together‌ ‌and‌‌I‌‌will‌‌take‌‌a‌‌couple‌‌of‌‌recordings‌‌of‌‌entire‌‌run-throughs.‌‌I‌‌                                 
use‌ ‌the‌ ‌recordings‌ ‌to‌ ‌help‌ ‌me‌ ‌prepare‌ ‌the‌ ‌next‌ ‌rehearsal.‌‌ ‌  
‌ 

Percussionists‌‌love‌‌run‌‌throughs‌‌without‌‌stops‌‌as‌‌they‌‌can‌‌really‌‌get‌‌on‌‌top‌‌of‌‌the‌‌logistical‌‌                               
issues‌‌of‌‌instrument‌‌placement.‌‌I‌‌also‌‌strongly‌‌believe‌‌in‌‌performing‌‌a‌‌piece‌‌as‌‌many‌‌times‌‌                             
as‌‌possible‌‌before‌‌the‌‌competition.‌‌This‌‌builds‌‌stamina‌‌and‌‌also‌‌helps‌‌everyone‌‌know‌‌what‌‌                           
physical‌ ‌condition‌ ‌they‌ ‌need‌ ‌to‌ ‌be‌ ‌in‌ ‌to‌ ‌achieve‌ ‌the‌ ‌perfect‌ ‌performance‌ ‌when‌ ‌it‌ ‌matters.‌‌ ‌  
‌ 

Monday,‌ ‌5‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
I‌‌will‌‌find‌‌a‌‌comfortable‌‌chair‌‌and‌‌listen‌‌to‌‌my‌‌performances‌‌from‌‌the‌‌night‌‌before.‌‌I‌‌have‌‌my‌‌                                   
score‌‌in‌‌front‌‌of‌‌me,‌‌a‌‌pen‌‌in‌‌one‌‌hand‌‌and‌‌a‌‌packet‌‌of‌‌post-it‌‌notes‌‌in‌‌the‌‌other.‌‌If‌‌I‌‌stick‌‌a‌‌                                             
post-it‌‌note‌‌directly‌‌onto‌‌my‌‌score‌‌I‌‌will‌‌not‌‌forget‌‌to‌‌read‌‌it‌‌during‌‌my‌‌rehearsal‌‌as‌‌it‌‌covers‌‌                                     
the‌‌part‌‌of‌‌the‌‌score‌‌I‌‌want‌‌to‌‌see.‌‌The‌‌other‌‌benefit‌‌is‌‌that‌‌I‌‌don’t‌‌waste‌‌time‌‌trying‌‌to‌‌find‌‌                                         
specific‌ ‌notes‌ ‌from‌ ‌a‌ ‌list‌ ‌on‌ ‌a‌‌separate‌‌sheet‌‌of‌‌paper.‌‌If‌‌any‌‌re-scoring‌‌needs‌‌to‌‌be‌‌done‌‌                                   
due‌ ‌to‌ ‌technical‌ ‌limitations‌ ‌from‌ ‌some‌ ‌players,‌ ‌I‌ ‌will‌ ‌do‌ ‌this‌ ‌before‌ ‌the‌ ‌next‌ ‌rehearsal.‌‌ ‌  
‌ 

At‌ ‌the‌ ‌rehearsal:‌ ‌after‌ ‌a‌ ‌warm-up‌ ‌of‌ ‌hymn‌ ‌tunes,‌ ‌I‌ ‌will‌ ‌read‌ ‌through‌ ‌my‌ ‌notes‌ ‌from‌ ‌the‌‌                                 
previous‌ ‌rehearsal.‌ ‌Most‌ ‌notes‌ ‌will‌ ‌not‌ ‌need‌ ‌to‌ ‌be‌ ‌rehearsed,‌ ‌but‌ ‌a‌‌few‌‌will‌‌require‌‌some‌‌                               
time‌ ‌to‌ ‌implement.‌ ‌I‌ ‌then‌ ‌perform‌ ‌the‌ ‌piece‌ ‌twice,‌ ‌recording‌ ‌both.‌‌ ‌  
‌ 

Tuesday,‌ ‌4‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
The‌‌pattern‌‌for‌‌this‌‌day‌‌follows‌‌closely‌‌that‌‌of‌‌the‌‌day‌‌before.‌‌I‌‌may‌‌call‌‌a‌‌sectional‌‌rehearsal‌‌                                   
before‌‌the‌‌main‌‌one‌‌just‌‌to‌‌straighten‌‌out‌‌any‌‌wrinkles‌‌if‌‌there‌‌are‌‌any.‌‌Again‌‌the‌‌rehearsal‌‌                                 
will‌ ‌follow‌ ‌closely‌ ‌the‌ ‌pattern‌ ‌of‌ ‌the‌ ‌previous‌ ‌night.‌ ‌I‌ ‌will‌ ‌record‌ ‌a‌ ‌further‌ ‌2‌ ‌performances.‌‌ ‌  
‌ 

Wednesday,‌ ‌3‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
If‌‌possible,‌‌I‌‌like‌‌to‌‌allow‌‌for‌‌a‌‌rest‌‌day.‌‌Playing‌‌brass‌‌every‌‌night‌‌in‌‌a‌‌week‌‌is‌‌mentally‌‌and‌‌                                       
physically‌ ‌tiring.‌ ‌Especially‌ ‌in‌ ‌an‌‌amateur‌‌setting.‌‌Most‌‌likely‌‌everyone‌‌will‌‌have‌‌a‌‌daytime‌‌                           
job‌ ‌and‌ ‌arrive‌ ‌at‌ ‌the‌ ‌band‌ ‌tired‌ ‌from‌ ‌their‌ ‌day.‌ ‌Having‌ ‌a‌ ‌break‌ ‌in‌ ‌the‌ ‌middle‌ ‌of‌ ‌the‌ ‌week‌‌                                     
allows‌ ‌everyone‌ ‌to‌ ‌refresh‌ ‌for‌ ‌the‌‌drive‌‌to‌‌the‌‌performance.‌‌It‌‌also‌‌creates‌‌a‌‌space‌‌for‌‌the‌‌                                 
musicians‌ ‌to‌ ‌make‌ ‌any‌ ‌last‌ ‌minor‌ ‌adjustments‌ ‌to‌ ‌their‌ ‌own‌ ‌part‌ ‌in‌ ‌the‌ ‌performance.‌ ‌ 
‌ 

Thursday,‌ ‌2‌ ‌days‌ ‌to‌ ‌go‌ ‌ 
Open‌ ‌rehearsal.‌ ‌I‌ ‌find‌ ‌when‌ ‌I’m‌ ‌conducting‌ ‌less‌ ‌experienced‌ ‌ensembles,‌ ‌they‌ ‌Benefit‌‌                       
greatly‌ ‌by‌ ‌being‌ ‌given‌ ‌the‌ ‌opportunity‌ ‌to‌ ‌perform‌ ‌the‌ ‌selected‌ ‌piece‌ ‌in‌‌front‌‌of‌‌supporters‌‌                             
and‌ ‌perhaps‌ ‌other‌ ‌bands‌ ‌involved‌ ‌at‌ ‌the‌ ‌same‌ ‌event.‌ ‌Not‌ ‌only‌ ‌does‌ ‌this‌ ‌help‌ ‌settle‌ ‌‘first‌‌                               
performance‌ ‌nerves’,‌ ‌but‌ ‌it‌ ‌also‌ ‌encourages‌ ‌social‌ ‌interaction‌‌between‌‌local‌‌organisations‌‌                     
which‌ ‌is‌ ‌so‌ ‌important‌ ‌for‌ ‌future‌ ‌development.‌ ‌ 
‌ 

Another,‌ ‌perhaps‌ ‌more‌ ‌hidden,‌ ‌bonus‌ ‌is‌ ‌that‌ ‌it‌ ‌allows‌ ‌me‌ ‌to‌ ‌talk‌ ‌openly‌ ‌to‌ ‌the‌ ‌audience‌                               
about‌ ‌the‌ ‌piece‌ ‌in‌ ‌a‌ ‌way‌ ‌that‌ ‌I‌ ‌can’t‌ ‌while‌ ‌in‌ ‌normal‌ ‌rehearsal‌ ‌mode.‌ ‌I‌ ‌can‌ ‌be‌ ‌more‌‌                                   
expressive‌ ‌and‌ ‌colourful‌ ‌in‌ ‌my‌ ‌language,‌ ‌setting‌ ‌the‌ ‌scene‌ ‌in‌ ‌an‌ ‌emotional‌ ‌context‌ ‌the‌‌                           
audience‌ ‌can‌ ‌relate‌ ‌to.‌ ‌I‌ ‌take‌ ‌them‌ ‌on‌ ‌a‌ ‌journey‌ ‌through‌ ‌the‌ ‌music‌ ‌while‌ ‌the‌ ‌band‌ ‌is‌‌                                 
listening‌ ‌and‌ ‌absorbing‌ ‌the‌ ‌same‌ ‌information‌ ‌the‌‌audience‌‌is.‌‌This‌‌has‌‌the‌‌effect‌‌of‌‌giving‌‌                             



the‌ ‌musicians‌ ‌something‌ ‌else‌ ‌to‌ ‌focus‌ ‌on‌ ‌other‌ ‌than‌ ‌the‌ ‌notes‌ ‌in‌ ‌front‌ ‌of‌ ‌them.‌ ‌I‌ ‌always‌‌                                 
record‌ ‌two‌ ‌performances‌ ‌on‌ ‌this‌ ‌open‌ ‌rehearsal‌ ‌night.‌ ‌ 
‌ 

Friday,‌ ‌1‌ ‌day‌ ‌to‌ ‌go‌ ‌ 
After‌ ‌a‌ ‌day‌ ‌of‌ ‌analysing‌ ‌the‌ ‌performances‌ ‌from‌ ‌the‌ ‌previous‌ ‌evening,‌ ‌I‌ ‌will‌ ‌go‌ ‌to‌ ‌the‌ ‌last‌‌                                 
rehearsal‌ ‌with‌ ‌my‌ ‌score‌‌packed‌‌with‌‌post-it‌‌notes‌‌and‌‌go‌‌through‌‌each‌‌one‌‌trying‌‌to‌‌avoid‌‌                               
playing‌ ‌to‌ ‌rehearse‌ ‌them.‌ ‌The‌ ‌band‌ ‌should‌ ‌be‌ ‌capable‌ ‌of‌ ‌marking‌ ‌their‌ ‌own‌ ‌music‌ ‌and‌‌                             
executing‌ ‌the‌ ‌last-minute‌ ‌instructions‌ ‌without‌ ‌physically‌ ‌playing‌ ‌them.‌ ‌ 
‌ 

I‌‌will‌‌record‌‌one‌‌performance‌‌and‌‌let‌‌the‌‌band‌‌go‌‌home‌‌early‌‌if‌‌possible.‌‌I‌‌want‌‌them‌‌to‌‌be‌‌                                     
well-rested‌ ‌and‌ ‌fresh‌ ‌for‌ ‌the‌ ‌following‌ ‌day.‌‌ ‌  
‌ 
‌ 

Day‌ ‌of‌ ‌the‌ ‌Competition‌ ‌ 
‌ 

Morning‌ ‌rehearsal‌‌ ‌  
This‌ ‌is‌ ‌not‌ ‌a‌ ‌rehearsal.‌ ‌It‌ ‌is‌ ‌a‌ ‌gentle‌ ‌warm-up‌ ‌for‌ ‌everyone‌ ‌to‌ ‌find‌ ‌themselves‌ ‌and‌ ‌each‌‌                                 
other.‌ ‌I‌ ‌will‌ ‌allow‌ ‌them‌ ‌extra‌ ‌time‌ ‌to‌ ‌play‌ ‌themselves‌ ‌before‌ ‌we‌ ‌take‌ ‌the‌ ‌first‌ ‌hymn‌ ‌tune‌‌                                 
together.‌ ‌I‌ ‌usually‌ ‌play‌ ‌three‌ ‌or‌ ‌four‌ ‌hymns‌ ‌so‌ ‌everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌check‌ ‌tone,‌‌                               
balance,‌ ‌intonation,‌ ‌ensemble‌ ‌togetherness‌ ‌etc.‌ ‌ 
‌ 

I‌‌will‌‌fine-tune‌‌each‌‌instrument‌‌if‌‌the‌‌band‌‌is‌‌less‌‌experienced‌‌and‌‌play‌‌through‌‌some‌‌of‌‌the‌‌                                 
linking,‌‌bridging‌‌passages‌‌in‌‌the‌‌piece‌‌to‌‌make‌‌sure‌‌they‌‌are‌‌secure.‌‌We‌‌finish‌‌the‌‌rehearsal‌‌                               
with‌‌a‌‌few‌‌positive‌‌words‌‌and‌‌a‌‌final‌‌run‌‌at‌‌the‌‌opening‌‌few‌‌bars‌‌of‌‌the‌‌piece.‌‌This‌‌rehearsal‌‌                                     
usually‌‌lasts‌‌around‌‌20‌‌minutes.‌‌I‌‌think‌‌if‌‌it‌‌takes‌‌longer‌‌than‌‌this‌‌then‌‌we‌‌really‌‌aren’t‌‌ready‌‌                                   
and‌ ‌I‌ ‌haven’t‌ ‌done‌ ‌my‌ ‌job.‌ ‌ 
‌ 

Short‌ ‌warm-up‌ ‌rehearsal‌‌ ‌  
Depending‌ ‌on‌ ‌the‌‌facilities‌‌and‌‌the‌‌professionalism‌‌of‌‌the‌‌band‌‌there‌‌are‌‌useful‌‌things‌‌you‌‌                             
can‌‌do‌‌as‌‌conductor.‌‌The‌‌musicians‌‌in‌‌a‌‌top-class‌‌band‌‌will‌‌have‌‌their‌‌own‌‌individual‌‌rituals‌‌                               
they‌ ‌like‌ ‌to‌‌go‌‌through‌‌to‌‌prepare‌‌themselves‌‌for‌‌their‌‌performance,‌‌so‌‌interference‌‌from‌‌a‌‌                             
conductor‌ ‌is‌ ‌not‌ ‌welcome.‌ ‌I‌ ‌will‌ ‌however‌ ‌ask‌ ‌them‌ ‌to‌ ‌play‌ ‌a‌ ‌couple‌ ‌of‌‌hymn‌‌tunes‌‌gently‌‌                                 
together‌ ‌before‌ ‌we‌ ‌take‌ ‌to‌ ‌the‌ ‌stage.‌ ‌ 
‌ 

If‌‌I‌‌am‌‌working‌‌with‌‌a‌‌band‌‌that‌‌might‌‌be‌‌less‌‌used‌‌to‌‌the‌‌bright‌‌lights‌‌of‌‌a‌‌stage,‌‌I‌‌will‌‌give‌‌                                           
everyone‌‌space‌‌to‌‌go‌‌through‌‌their‌‌rituals,‌‌then‌‌play‌‌through‌‌a‌‌couple‌‌of‌‌hymn‌‌tunes.‌‌At‌‌this‌‌                                 
point,‌ ‌I‌ ‌will‌ ‌ask‌ ‌them‌ ‌to‌ ‌join‌ ‌me‌ ‌with‌ ‌a‌ ‌breathing‌ ‌exercise.‌ ‌  
‌ 

Everyone‌‌in‌‌the‌‌room‌‌is‌‌anxious‌‌about‌‌performing‌‌and‌‌the‌‌first‌‌physical‌‌sign‌‌of‌‌this‌‌is‌‌faster,‌‌                                 
shallower‌ ‌breathing.‌ ‌Playing‌ ‌a‌ ‌wind‌ ‌instrument‌ ‌requires‌ ‌a‌ ‌strong,‌ ‌free-flowing‌ ‌breathing‌‌                     
technique‌ ‌so‌ ‌a‌ ‌breathing‌ ‌exercise‌ ‌minutes‌ ‌before‌ ‌a‌ ‌performance‌ ‌will‌ ‌benefit‌‌most‌‌players‌‌                         
regardless‌ ‌of‌ ‌their‌ ‌experience.‌ ‌When‌ ‌I‌ ‌do‌ ‌these‌ ‌exercises‌ ‌I‌ ‌stress‌ ‌to‌ ‌everyone‌ ‌that‌ ‌they‌‌                             
don’t‌ ‌have‌ ‌to‌ ‌join‌ ‌in‌ ‌as‌ ‌it‌ ‌can‌ ‌have‌ ‌an‌ ‌adverse‌ ‌effect‌ ‌on‌ ‌some.‌‌ ‌  
‌ 

The‌‌other‌‌effect‌‌this‌‌exercise‌‌will‌‌have‌‌is‌‌to‌‌create‌‌a‌‌space‌‌of‌‌peace‌‌and‌‌quiet‌‌for‌‌everyone‌‌                                   
before‌ ‌they‌ ‌take‌ ‌the‌ ‌stage.‌ ‌It‌ ‌calms‌ ‌everyone‌ ‌down‌ ‌and‌ ‌brings‌ ‌everyone‌ ‌closer‌ ‌together.‌‌ ‌  
‌ 



‌ 
Performance‌‌ ‌  
When‌ ‌we‌‌are‌‌on‌‌the‌‌stage,‌‌I‌‌really‌‌want‌‌everyone‌‌to‌‌enjoy‌‌the‌‌experience.‌‌I‌‌am‌‌conscious‌‌                                 
that‌ ‌the‌ ‌conductor‌ ‌has‌ ‌to‌ ‌appear‌ ‌like‌ ‌the‌ ‌most‌ ‌relaxed‌ ‌person‌ ‌in‌ ‌the‌ ‌concert‌ ‌hall.‌ ‌This‌‌                               
confident‌ ‌appearance‌ ‌will‌ ‌transfer‌ ‌over‌ ‌to‌ ‌the‌ ‌musicians‌ ‌and‌ ‌consequently‌ ‌through‌ ‌their‌‌                       
playing.‌‌As‌‌I‌‌said‌‌at‌‌the‌‌beginning‌‌of‌‌the‌‌article,‌‌the‌‌best‌‌performances‌‌are‌‌the‌‌ones‌‌I‌‌don’t‌‌                                   
have‌‌to‌‌be‌‌involved‌‌in.‌‌What‌‌I‌‌mean‌‌by‌‌this‌‌is‌‌that‌‌everything‌‌unfolds‌‌as‌‌it‌‌always‌‌has‌‌in‌‌the‌‌                                       
rehearsal‌ ‌room.‌ ‌My‌ ‌conducting‌ ‌gestures‌ ‌don’t‌ ‌change‌‌and‌‌everyone‌‌executes‌‌their‌‌part‌‌in‌‌                         
the‌‌overall‌‌performance.‌‌If,‌‌for‌‌some‌‌reason,‌‌there‌‌are‌‌changes‌‌due‌‌to‌‌performance‌‌nerves‌‌                           
then‌ ‌I‌ ‌have‌‌to‌‌be‌‌ready‌‌to‌‌direct‌‌the‌‌band‌‌back‌‌onto‌‌the‌‌rehearsed‌‌path.‌‌This‌‌results‌‌in‌‌an‌‌                                     
unsettled‌ ‌performance‌ ‌and‌ ‌detracts‌ ‌from‌ ‌our‌ ‌chances‌ ‌for‌ ‌a‌ ‌podium‌ ‌finish.‌ ‌ 
‌ 

At‌ ‌the‌ ‌end‌ ‌of‌ ‌the‌ ‌performance‌ ‌after‌ ‌the‌ ‌applause‌ ‌has‌ ‌subsided‌ ‌I‌ ‌take‌ ‌great‌ ‌pleasure‌ ‌in‌‌                               
meeting‌‌every‌‌musician‌‌as‌‌they‌‌leave‌‌the‌‌stage.‌‌I‌‌get‌‌a‌‌thrill‌‌out‌‌of‌‌seeing‌‌them‌‌beaming‌‌at‌                                   
me‌ ‌if‌ ‌things‌ ‌have‌ ‌gone‌ ‌well‌ ‌and‌ ‌I‌ ‌can‌ ‌pick‌ ‌them‌ ‌up‌ ‌if‌ ‌it‌ ‌didn’t.‌ ‌ 
‌ 
‌ 

Conclusion‌‌ ‌  
Performing‌ ‌live‌ ‌music‌ ‌is‌ ‌not‌ ‌an‌ ‌exact‌ ‌science,‌ ‌that’s‌ ‌what‌ ‌makes‌ ‌it‌ ‌exciting‌ ‌to‌ ‌be‌ ‌part‌‌of.‌‌                                 
There‌‌are‌‌many‌‌parallels‌‌between‌‌conductors‌‌from‌‌all‌‌genres.‌‌We‌‌all‌‌need‌‌to‌‌be‌‌clear‌‌about‌‌                               
what‌‌we‌‌want,‌‌economical‌‌with‌‌our‌‌beats,‌‌in‌‌command‌‌of‌‌the‌‌time‌‌available‌‌to‌‌rehearse,‌‌and‌‌                               
inspirational.‌‌We‌‌are‌‌all‌‌aiming‌‌to‌‌inspire‌‌the‌‌best‌‌performances‌‌out‌‌of‌‌the‌‌resources‌‌we‌‌are‌‌                               
standing‌ ‌in‌ ‌front‌ ‌of.‌‌ ‌  

I‌ ‌hope‌ ‌that‌ ‌by‌ ‌sharing‌ ‌some‌ ‌of‌ ‌my‌ ‌thoughts‌ ‌on‌ ‌strategies‌ ‌and‌ ‌roles‌ ‌used‌ ‌by‌ ‌conductors‌‌                               
when‌‌preparing‌‌for‌‌competitive‌‌music-making,‌‌that‌‌you‌‌will‌‌consider‌‌some‌‌of‌‌them‌‌when‌‌the‌‌                           
time‌ ‌comes‌ ‌for‌ ‌you‌ ‌to‌ ‌take‌ ‌the‌ ‌steps‌ ‌to‌ ‌a‌ ‌career‌ ‌in‌ ‌conducting.‌ ‌ 
‌ 

Good‌ ‌luck‌ ‌with‌ ‌your‌ ‌music-making!‌ ‌ 
‌ 
‌ 


